AGENDA
WELLS COUNTY COUNCIL
REGULAR SESSION

2026 BUDGET ADOPTION
Tuesday, October 6, 2026 @ 7:00PM
Location: Wells County Annex
223 W Washington Street

This meeting will be streamed live on the Wells County Government You Tube and
Facebook pages.

OPENING

Minutes: September 8, 2026, Regular Session Minutes

Additional Appropriations: General Fund — Sheriff, Circuit Court, & Emergency Management
LIT Public Safety
20.600 CHIRP Grant

Transfers: General Fund — County Extension

APPOINTMENTS

Ordinance for Recorder’s Perpetuation Fund — Rina Stuck
Wells County Sheriff — Scott Holliday — Commissary
2027 Budget Adoption - Wells County
Solid Waste
Rock Creek Conservancy
ADA Coordinator and Procedure Resolution — Nate Whitacre
Library Updates — Sarah MacNeill, Lauren Andrews, & Dayle Mentzer
Incentive Pay — Sheriff Elect Chip Swindell

EMA Flood Update, Sandbag Purchase Request, Truck Purchase Request — John Petro, EMA
Director

OTHER BUSINESS:
Miscellaneous Business
2027 Meeting Dates

Next Meeting Date Wednesday, November 4, 2026 @ 5:30pm



