AGENDA
WELLS COUNTY BOARD OF COMMISSIONERS
Monday, October 19, 2026
5:00 PM REGULAR SESSION
Wells County Annex
223 W Washington St

This meeting will be streamed live on the Wells County Government You Tube and Facebook

pages.
OPENING

MINUTES - October 5, 2026, Regular Session, October 6, 2026, Joint Special Session
PAYROLL #21 = $328,837.61

CLAIMS #196 = $552,493.54
APPOINTMENTS

(No scheduled time slots unless noted)
Wells County Sheriff — Scott Holliday

Wells County Highway — Matt Witt
Norfolk Southern Grade Crossing Elimination Contribution
Right(s)-of-Way

Wells County Engineer — Nate Whitacre
Utility Permit(s)
Unofficial Detour
TRAINFO Agreement
ADA Compliance Assistance

Huntington/Wells Library Update — David Ferguson, Sr.

Hylant — Chris Johnson

Elevator Modernization Estimates — Custodian Mark Double

LOW TAX INFO Request — Treasurer Pam Gregory

Sandbag Purchase Request, Truck Purchase Request, Signage, and Trailer Request— John Petro, EMA Director

Rezoning Ordinance Barkwolf

OTHER BUSINESS

Monthly Reports

Miscellaneous Business

Flock Camera Discussion

Building Inspector

Credit Card Resolution(s) — Community Corrections, Health, Circuit Court/Probation, & Sheriff
2027 Board Appointments

Next Meeting Date November 2, 2026
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