
AGENDA 

 

WELLS COUNTY BOARD OF COMMISSIONERS 
Tuesday, September 8, 2026 

5:00 PM  

REGULAR SESSION 

Wells County Annex 

223 W Washington St 

 

This meeting will be streamed live on the Wells County Government You Tube and Facebook 

pages. 

 

OPENING      

 

MINUTES – August 17, 2026 

 

PAYROLL #18 = $325,200.82 

                     

CLAIMS #214 = $841,928.63 

APPOINTMENTS 
   (No scheduled time slots unless noted) 

 

Wells County Sheriff – Scott Holliday 

 

Wells County Highway – Matt Witt 

Operational Accomplishments, Equipment/Facilities, and Projects 

Horse Drawn Vehicle Ordinance 2026-09 – Second Reading 

INDOT/LPA Contract Amendment 1 - Des#1802955 

Right(s)-of-Way  

 

Wells County Engineer – Nate Whitacre 

 Utility Permit(s) 

               FY27 INDOT Grade Crossing Grant 

 Unofficial Detour – SR1 over 8-Mile Creek 

 CCMG Letter of Financial Commitment – 2027-1 

 ADA Coordinator & ADA Compliance Agreement 

  

Elevator Modernization Contract Estimates – Mark Double, Custodian 

 

Variance/Encroachment Request – Atlee Weaver, Martin Schwartz 

 

OTHER BUSINESS 

Monthly Reports 

Miscellaneous Business 

Opioid Committee Application  

Cemetery Board Application 

Bluffton NOW Chili Walk, Hunter Copeland  

Generator and Road Equipment 

Donation Ordinance for the General Fund  

 

Next Meeting Date September 21, 2026 

Next Meeting Date October 5, 2026 


