AGENDA
WELLS COUNTY BOARD OF COMMISSIONERS
Monday, April 6, 2026
5:00 PM REGULAR SESSION
Wells County Annex
223 W Washington St.
This meeting will be streamed live on the Wells County Government You Tube and Facebook pages.

OPENING

MINUTES — March 16, 2026
PAYROLL #7 = $330,720.02
CLAIMS #216 = $1,598,028.88
APPOINTMENTS

(No scheduled time slots unless noted)

Wells County Sheriff — Scott Holliday

Wells County Highway —Matt Witt
Operational Accomplishments, Equipment/Facilities, and Projects
Winter Operations SOP
Vibratory Plate Compactor Quote
Right-of-Way(s)

Wells County Highway Engineer — Nate Whitacre
Utility Permit(s)

CCMG 2026 Bid Results — LPA Contractor Agreement — Draft Interlocal Cost Share Agreement
Bridge 41 Bid Results - Bridge 41 Excavating Agreement

E e Devel Und Jessica Beste.Di
Wells County INDOT 5311 Program Deobligation of Funds — Betsy Collier, Executive Director

EMA Volunteer Program — John Petro
Radio(s) Purchase

Health Department Ordinance — Ryan Bennett

Bluffton Free Street Fair — Nathan Stauffer

Community Corrections Advisory Board Appointment — Public Defender

Wells County Insurance Renewal — The Wright Insurance Co. - Brandon Wright, Danica Dunwiddie
Annex Office Space — Veterans Service Office, Joe McFarren

OTHER BUSINESS
Monthly Reports
Miscellaneous Business
Health Board Appointments

Next Meeting Date-April 20, 2026



