Wells County Local JRAC
November 19, 2025 meeting notes
(prepared 2/13/26)

There was no quorum at the November meeting, and meeting notes have been either lost
or were not taken by anyone. This brief summary is based on recollection of events by the
council chair. No formal action was taken during the meeting.

e 3" quarter home detention report to the State JRAC was presented.
e Areportto the State JRAC on Juvenile Secure Detention was presented.
e Update on local criminal justice information (Justice Counts) presented.

e A 2026 JRAC meeting calendar will be created by the chair following input from
some council members prior to the November 19" meeting. Consensus of those
who replied were for Tuesday meetings in the late morning.



Secure Detention Policies Survey 2025

11/4/2025 5:06:03 PM

Introduction

Secure Detention Policies Survey 2025

The Indiana Office of Judicial Administration (OJA) is required by Indiana Code 31-37-6-6(j) to collect
information related to local policies and procedures regarding the use of secure detention and
juvenile diversion programs. This annual survey fulfills that statutory requirement.

PURPOSE OF THIS SURVEY

This survey collects information about:

- Detention decision-making criteria and processes

- Use of detention assessment tools and override justifications
- Alternatives to secure detention

- Detention facility capacity challenges

- Juvenile diversion programs and processes

- Data collection and reporting capabilities

- Stakeholder collaboration and written policies

- Racial and ethnic disparities examination

- Progress and improvements since 2024

The information gathered will be used to:

1. Develop OJA's annual report to the Governor, Chief Justice, and Legislative Council (due
December 1, 2025)

2. ldentify training and technical assistance needs across Indiana counties

3. Track implementation progress of HEA 1359-2022 requirements

4. Support data-driven improvements in juvenile justice practices statewide
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Respondent Information
County: Wells

Name of person completing form:: Gregory E Werich
Email:: probation1@wellscounty.org

Agency:: Wells County Probation



Role::
Judicial Officer

X Chief or Assistant Chief Probation Officer
Detention Center Director
Other

Admission to Secure Detention Criteria at Intake/Arrest

What considerations and criteria does your county use to make a
detention/release decision for youth taken into custody without a court
order? (Select all that apply.)

a. Criteria as described in Ind. Code 31-37-5-3

The statute outlines that a child may be held in secure detention if there is probable cause to
believe the child is a delinquent child and:

e The child is unlikely to appear before the juvenile court for subsequent proceedings

e The child has committed an act that would be murder or a Level 1, 2, 3, or 4 felony if
committed by an adult

e Detention is essential to protect the child or the community

View full statute: IC 31-37-5-3

Select the most appropriate answer.: Yes, we use the criteria outlined in IC 31-37-5-3

Does your county require a judicial officer to approve admissions to secure detention?:
Always (all cases require judicial approval before admission)
Sometimes (some cases require pre-approval)

X Never (admissions made by intake/probation, judicial review at detention hearing)

Detention Tool Results and Distribution

After a youth is detained in secure detention, when are the results of the
detention assessment tool or other instrument provided to the following parties:

Judicial Officer::
X Prior to detention hearing
During detention hearing
Not at all
Not applicable-no detention tool used



Prosecuting Attorney::
X Prior to detention hearing
During detention hearing
Not at all
Not applicable - no detention tool used

Defense Attorney::
X Prior to detention hearing
During detention hearing
Not at all
Not applicable - no detention tool used

Youth::
X Prior to detention hearing
During detention hearing
Not at all
Not applicable - no detention tool used

Parents/Families/Legal Guardian::
X Prior to detention hearing
During detention hearing
Not at all
Not applicable - no detention tool used

Detention Hearings and Decision Making

Typically, how quickly after a youth is securely detained does a detention hearing occur in
your county?:

Within 24 hours

X Within 48 hours (excluding weekends/holidays)
Within 72 hours
More than 72 hours

What are the typical reasons for delays beyond 48 hours? (Select all that apply):
Weekends/Holidays
Court scheduling conflicts

X Attorney availability

X No delays-hearings held within 48 hours

Alternatives to Detention (ATDs)



Does your county use ATDs?:
Yes multiple options

X Yes limited options
No but planning
No

If YES, which ATDs are available?:
Home Detention
X Electronic Monitoring
Day/Evening reporting
X Shelter Care
Intensive supervision
Conditional release with monitoring
Non-secure residential
Court reminder systems
Other (If other, please provide a description below)

Description of ATD(s) not listed: N/A

If your county does not use ATDs, what barriers exist?:
Lack of funding
X No service providers
Limited stakeholder support
Public safety concerns
Lack of staff to supervise
Geographic/rural challenges
No facilities
Insufficient technology
Other (If other, please provide a description below)

Please describe barriers to further use of ATDs: N/A

Is your county interested in technical assistance to develop ATDs?:
Yes, very interested
Yes, somewhat interested

X Maybe, need more info
No

Detention Facility Capacity



Has your county made a decision to detain a youth but been unable to do so due to
detention facility capacity issues?:

X Yes, this has occurred
No, this has not occurred
Unsure

When detention capacity is unavailable, what typically happens? (Select all that apply):
X Youth released with conditions (ATD such as home detention, electronic monitoring)
Youth released without conditions
Youth transported to another Indiana county's detention facility
Youth transported to an out-of-state detention facility
X Youth placed in non-secure shelter care
Youth held temporarily in another facility until space available
X Decision reconsidered and youth not detained
Youth placed in a residential facility
Not applicable

Has your county had to place a youth in an out-of-state detention facility due to capacity
limitations?:

Yes
X No

Unsure

What is the furthest distance (approximate miles or location) your county has had to
transport a youth for secure detention placement?:

Within 25 miles
26-50 miles
51-100 miles
X 101-150 miles
151-200 miles
More than 200 miles
Not applicable - youth always detained locally



If capacity issues occur, which youth are prioritized for secure detention? (Select all that
apply):

High risk assessment scores

Most serious offenses (Level 1-4 felonies, murder)

Youth with warrants or failures to appear

Court-ordered detention (contempt, probation violations)

Youth with no appropriate alternatives

Case-by-case judicial determination
X No formal prioritization system

Not applicable - no capacity issues

Has lack of detention capacity influenced your county's development of alternatives to
detention(ATDs)?:

X Yes, capacity issues were a primary driver for developing ATDs
Yes, capacity issues were one factor among others
No, ATDs developed for other reasons
No, we have not developed ATDs
Not applicable - no capacity issues

Confinement-Use of secure detention as a case disposition

In what circumstances does your county use confinement post-dispositionally? (Select all
that apply):

X Awaiting placement or transport to DOC
Confinement as disposition (ordered by court)
Violation of probation

X X X

Awaiting residential treatment placement
Contempt of court

We do not use confinement in secure detention post-dispositionally

Juvenile Diversion Programs

Does your county use the IYAS-DIV (Indiana Youth Assessment System - Diversion)
assessment tool?:

X Yes, routinely for all eligible youth
Yes, but only for some cases
No, but planning to implement
No

Does your county have a formal juvenile diversion program (as defined in IC 31-
37-8.5-1)?

IC 31-37-8.5-1 defines juvenile diversion as:



1. A decision made by the prosecutor that results in legal action not being taken against a child,
and instead provides or refers a child to juvenile probation or a community-based
organization for supervision and services, as necessary; and

2. An effort to prevent further involvement of the child in the formal legal system.

View full statute: IC 31-37-8.5-1
Answer questions to the previous questions below.:

Yes, established program(s)
Yes, newly implemented in 2024-2025
In development
No, but interested in developing
X No

If yes, which types of diversion programs does your county offer? (Select all that apply):

Diversion by Prosecutor: Probation completes Preliminary Inquiry report with IYAS-DIV results
and recommendation for diversion; prosecutor reviews and decides whether to divert; prosecutor
notifies probation of decision; probation directs youth to diversion program.

Diversion by Policy: By documented local policy, probation has authority to recommend and
direct youth to diversion programs for specific offenses/circumstances without awaiting additional
prosecutor approval. Policy must include IYAS-DIV results and clearly define criteria (applicable
offenses, legal history, risk factors, etc.).

X Pre-arrest/Pre-referral Diversion: Law enforcement or other agencies

Additional Information

Please describe any accomplishments, innovations, or positive changes your county has
implemented in juvenile justice over the past year that you would like to share with other
counties and state leadership. What's working well, and what lessons have you learned that
might benefit others?: No answer here, but in the question immediately above, despite my
answer "No" | had to question "Pre-Arrest..." to complete the survey.

Please provide any additional information, context, or materials not already included in the
survey: We underwent a Youth Justice System Mapping project this past Spring and will be holding
follow-up meetings soon.

Attach supporting documents(Examples: Written detention policies, diversion program
policies, diversion program descriptions, other relevant materials.): Detention Worksheet for
after July 1 2025.pdf

Attach supporting documents(Examples: Written detention policies, diversion program
policies, diversion program descriptions, other relevant materials.): WC Youth Justice System
Map Report.pdf

Attach supporting documents(Examples: Written detention policies, diversion program
policies, diversion program descriptions, other relevant materials.):

Attach supporting documents(Examples: Written detention policies, diversion program
policies, diversion program descriptions, other relevant materials.):



Secure Detention Policies Survey 2025

11/4/2025 5:06:03 PM

Introduction

Secure Detention Policies Survey 2025

The Indiana Office of Judicial Administration (OJA) is required by Indiana Code 31-37-6-6(j) to collect
information related to local policies and procedures regarding the use of secure detention and
juvenile diversion programs. This annual survey fulfills that statutory requirement.

PURPOSE OF THIS SURVEY

This survey collects information about:

- Detention decision-making criteria and processes

- Use of detention assessment tools and override justifications
- Alternatives to secure detention

- Detention facility capacity challenges

- Juvenile diversion programs and processes

- Data collection and reporting capabilities

- Stakeholder collaboration and written policies

- Racial and ethnic disparities examination

- Progress and improvements since 2024

The information gathered will be used to:

1. Develop OJA's annual report to the Governor, Chief Justice, and Legislative Council (due
December 1, 2025)

2. ldentify training and technical assistance needs across Indiana counties

3. Track implementation progress of HEA 1359-2022 requirements

4. Support data-driven improvements in juvenile justice practices statewide

Page 1

Respondent Information
County: Wells

Name of person completing form:: Gregory E Werich
Email:: probation1@wellscounty.org

Agency:: Wells County Probation



Role::
Judicial Officer

X Chief or Assistant Chief Probation Officer
Detention Center Director
Other

Admission to Secure Detention Criteria at Intake/Arrest

What considerations and criteria does your county use to make a
detention/release decision for youth taken into custody without a court
order? (Select all that apply.)

a. Criteria as described in Ind. Code 31-37-5-3

The statute outlines that a child may be held in secure detention if there is probable cause to
believe the child is a delinquent child and:

e The child is unlikely to appear before the juvenile court for subsequent proceedings

e The child has committed an act that would be murder or a Level 1, 2, 3, or 4 felony if
committed by an adult

e Detention is essential to protect the child or the community

View full statute: IC 31-37-5-3

Select the most appropriate answer.: Yes, we use the criteria outlined in IC 31-37-5-3

Does your county require a judicial officer to approve admissions to secure detention?:
Always (all cases require judicial approval before admission)
Sometimes (some cases require pre-approval)

X Never (admissions made by intake/probation, judicial review at detention hearing)

Detention Tool Results and Distribution

After a youth is detained in secure detention, when are the results of the
detention assessment tool or other instrument provided to the following parties:

Judicial Officer::
X Prior to detention hearing
During detention hearing
Not at all
Not applicable-no detention tool used



Prosecuting Attorney::
X Prior to detention hearing
During detention hearing
Not at all
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Defense Attorney::
X Prior to detention hearing
During detention hearing
Not at all
Not applicable - no detention tool used

Youth::
X Prior to detention hearing
During detention hearing
Not at all
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Parents/Families/Legal Guardian::
X Prior to detention hearing
During detention hearing
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Not applicable - no detention tool used
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Typically, how quickly after a youth is securely detained does a detention hearing occur in
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Within 24 hours

X Within 48 hours (excluding weekends/holidays)
Within 72 hours
More than 72 hours

What are the typical reasons for delays beyond 48 hours? (Select all that apply):
Weekends/Holidays
Court scheduling conflicts

X Attorney availability

X No delays-hearings held within 48 hours
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Does your county use ATDs?:
Yes multiple options

X Yes limited options
No but planning
No

If YES, which ATDs are available?:
Home Detention
X Electronic Monitoring
Day/Evening reporting
X Shelter Care
Intensive supervision
Conditional release with monitoring
Non-secure residential
Court reminder systems
Other (If other, please provide a description below)

Description of ATD(s) not listed: N/A

If your county does not use ATDs, what barriers exist?:
Lack of funding
X No service providers
Limited stakeholder support
Public safety concerns
Lack of staff to supervise
Geographic/rural challenges
No facilities
Insufficient technology
Other (If other, please provide a description below)

Please describe barriers to further use of ATDs: N/A

Is your county interested in technical assistance to develop ATDs?:
Yes, very interested
Yes, somewhat interested

X Maybe, need more info
No

Detention Facility Capacity



Has your county made a decision to detain a youth but been unable to do so due to
detention facility capacity issues?:

X Yes, this has occurred
No, this has not occurred
Unsure

When detention capacity is unavailable, what typically happens? (Select all that apply):
X Youth released with conditions (ATD such as home detention, electronic monitoring)
Youth released without conditions
Youth transported to another Indiana county's detention facility
Youth transported to an out-of-state detention facility
X Youth placed in non-secure shelter care
Youth held temporarily in another facility until space available
X Decision reconsidered and youth not detained
Youth placed in a residential facility
Not applicable

Has your county had to place a youth in an out-of-state detention facility due to capacity
limitations?:

Yes
X No

Unsure

What is the furthest distance (approximate miles or location) your county has had to
transport a youth for secure detention placement?:

Within 25 miles
26-50 miles
51-100 miles
X 101-150 miles
151-200 miles
More than 200 miles
Not applicable - youth always detained locally



If capacity issues occur, which youth are prioritized for secure detention? (Select all that
apply):

High risk assessment scores

Most serious offenses (Level 1-4 felonies, murder)

Youth with warrants or failures to appear

Court-ordered detention (contempt, probation violations)

Youth with no appropriate alternatives

Case-by-case judicial determination
X No formal prioritization system

Not applicable - no capacity issues

Has lack of detention capacity influenced your county's development of alternatives to
detention(ATDs)?:

X Yes, capacity issues were a primary driver for developing ATDs
Yes, capacity issues were one factor among others
No, ATDs developed for other reasons
No, we have not developed ATDs
Not applicable - no capacity issues

Confinement-Use of secure detention as a case disposition

In what circumstances does your county use confinement post-dispositionally? (Select all
that apply):

X Awaiting placement or transport to DOC
Confinement as disposition (ordered by court)
Violation of probation

X X X

Awaiting residential treatment placement
Contempt of court

We do not use confinement in secure detention post-dispositionally

Juvenile Diversion Programs

Does your county use the IYAS-DIV (Indiana Youth Assessment System - Diversion)
assessment tool?:

X Yes, routinely for all eligible youth
Yes, but only for some cases
No, but planning to implement
No

Does your county have a formal juvenile diversion program (as defined in IC 31-
37-8.5-1)?

IC 31-37-8.5-1 defines juvenile diversion as:



1. A decision made by the prosecutor that results in legal action not being taken against a child,
and instead provides or refers a child to juvenile probation or a community-based
organization for supervision and services, as necessary; and

2. An effort to prevent further involvement of the child in the formal legal system.

View full statute: IC 31-37-8.5-1
Answer questions to the previous questions below.:

Yes, established program(s)
Yes, newly implemented in 2024-2025
In development
No, but interested in developing
X No

If yes, which types of diversion programs does your county offer? (Select all that apply):

Diversion by Prosecutor: Probation completes Preliminary Inquiry report with IYAS-DIV results
and recommendation for diversion; prosecutor reviews and decides whether to divert; prosecutor
notifies probation of decision; probation directs youth to diversion program.

Diversion by Policy: By documented local policy, probation has authority to recommend and
direct youth to diversion programs for specific offenses/circumstances without awaiting additional
prosecutor approval. Policy must include IYAS-DIV results and clearly define criteria (applicable
offenses, legal history, risk factors, etc.).

X Pre-arrest/Pre-referral Diversion: Law enforcement or other agencies

Additional Information

Please describe any accomplishments, innovations, or positive changes your county has
implemented in juvenile justice over the past year that you would like to share with other
counties and state leadership. What's working well, and what lessons have you learned that
might benefit others?: No answer here, but in the question immediately above, despite my
answer "No" | had to question "Pre-Arrest..." to complete the survey.

Please provide any additional information, context, or materials not already included in the
survey: We underwent a Youth Justice System Mapping project this past Spring and will be holding
follow-up meetings soon.

Attach supporting documents(Examples: Written detention policies, diversion program
policies, diversion program descriptions, other relevant materials.): Detention Worksheet for
after July 1 2025.pdf
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