
AGENDA 

WELLS COUNTY BOARD OF COMMISSIONERS 
Tuesday, February 17, 2026 

5:00 PM REGULAR SESSION 

Wells County Annex 

223 W Washington St. 

This meeting will be streamed live on the Wells County Government You Tube & Facebook 

pages. 

OPENING  

MINUTES – February 2, 2026, Regular Session 

PAYROLL #4 = $349,072.42 

CLAIMS #227 = $592,334.75 

APPOINTMENTS 
   (No scheduled time slots unless noted) 

4th Qtr. 2025 Invoice / Wells on Wheels Update – Betsy Collier, Executive Director  

 

Wells County Sheriff – Scott Holliday 

 

Highway Supervisor – Matt Witt 

 Operational Accomplishments, Equipment/Facilities, and Projects 

 Mobile Column Lift Quote 

 Force Feed Loader Bids 

Right-of-Way(s) 

 

Highway Engineer – Nate Whitacre 

 Utility Permit(s) 

 Durable Pavement Markings INDOT/LPA CN Agreement 

 CCMG 2026 

 Bridge Maintenance RFQ 

 Renaming of Old Hoosier Highway 

 

Opioid Advisory Committee Recommendations – Stephen Pastore 

 

Veregy Energy Optimizations – Rick Anderson, Account Executive 

 

Library Update – Sarah MacNeill, Matt Yergler, and Joe McFarren 

 

Wells County Zoning Ordinance Amendment - Solar – Michael Lautzenheiser Jr. 

 

Wells County Zoning Ordinance Amendment – Vanover Farms – Michael Lautzenheiser Jr. 

 

Multi-Hazard Mitigation Plan – John Petro 

 

EMA On-Call Assistance – John Petro  

 

Wells County Behavior and Resource Center 

 

OTHER BUSINESS 
Monthly Reports 

Miscellaneous Business 

ADA Coordinator 

2026 Annual Report 

AIC Annual Conference 2026 – Fort Wayne   Next Meeting Date-March 2, 2026 


