WELLS COUNTY SOLID WASTE MANAGEMENT DISTRICT
REGULAR SESSION JANUARY 20, 2026

The Wells County Solid Waste Management District met in regular session at 4PM in the Wells Carnegie
Annex, Bluffton, Indiana. In attendance were Blake Gerber, Scott Mentzer, Michael Vanover, Vicki
Andrews, Janella Stronczek, District Attorney Ted Storer and District Controller Lisa McCormick.
Stephanie Tucker was absent. Board member Jeff Stringer participated in the meeting by electronic
means of communication, Zoom, which allowed the public to simultaneously attend and observe the
meeting. All votes taken during the meeting were taken by roll call vote.

Re-Organization of the Board-Controller Lisa McCormick asked for a nomination for President of the
Solid Waste District board. A motion was made by Vicki Andrews, seconded by Michael Vanover to keep
the same board makeup as 2025, Blake Gerber as President and Scott Mentzer as Vice President.
Motion carried 5-0 by roll call vote.

Minutes-A motion was made by Michael Vanover, seconded by Vicki Andrews to approve the regular
session Solid Waste minutes from December 15, 2025, as presented. Motion carried 5-0 by roll call
vote.

Claims-A motion was made by Michael Vanover to approve 13 claims totaling $75,512.80, seconded by
Vicki Andrews. Motion carried 5-0 by roll call vote.

Scott Mentzer entered the meeting and Jeff Stringer developed technical difficulties with Zoom and left
the meeting.

Cash on Hand-Lisa McCormick reported cash on hand of $108,142.51.

Supervisor Report-Recycling Center Supervisor Kevin Poling presented vehicle statistics, 1190 patrons
utilized the Recycling Center in December and 700 in January to date. 13,850 patrons utilized the
recycling center in 2025. An estimated $6,400 in revenue was received for cardboard, $2,200 for paper
and $2,700 for aluminum in 2025.

Investments-Controller McCormick requested CD rates from 5 area banking institutions. Three came
back with proposals. The CD will mature on January 23, 2026. A motion was made by Vicki Andrews,
seconded by Michael Vanover, to approve the CD rate of 3.7% with First Source Bank. Motion carried 5-
0 by roll call vote.

2026 Solid Waste Wage Contract-The 2026 Solid Waste wage contract was presented for review. The
Controller wage is $7,086 for 2026. A motion was made by Scott Mentzer, seconded by Vicki Andrews
to approve the 2026 Wells County Solid Waste Wage Contract (Misc. 2026-01). Motion carried 5-0 by
roll call vote.

2026 Shred and Hazardous Waste Dates: A Shred date of May 30, 2026, from 9AM-11AM, and
Hazardous Waste date of June 13" from 8am — 1pm was proposed to the Solid Waste board. A motion
was made by Michael Vanover, seconded by Scott Mentzer to move ahead with the dates for Shred and




Hazardous waste day. Motion carried 5-0 by roll call vote. Contracts will be presented to the Solid
Waste board when received.

Annual Report 2025-The 2025 Annual Report was emailed to the Solid Waste board prior to the meeting
for review. A motion was made by Vicki Andrews, seconded by Michael Vanover to approve and allow
the Controller to submit the 2025 Solid Waste Annual Report. Motion carried 5-0 by roll call vote.

Adjourn-A motion was made by Michael Vanover, seconded by Vicki Andrews to adjourn at 4:11pm.
Motion carried 5-0 by roll call vote.
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