AREA PLAN COMMISSION HOUSING MEETING MINUTES September 3, 2026

On September 3, 2026, at 6:00 p.m., Michael Lautzenheiser, Jr. called the Housing Matters
meeting to order. Representatives from the Area Plan Commission, Wells County
Commissioners, Common Council of Bluffton, Ossian Town Board, Poneto Town Board,
Uniondale Town Board, Vera Cruz Town Board, Zanesville Town Board, Markle Town Board,
and the public were present. The official sign-in sheets will follow.

PRESENTATION:

Michael Lautzenheiser, Jr., opened the Housing Matters meeting by presenting the purpose of the
meeting required by HB 1001, the goal, and how to accomplish it. He reviewed the 9 points
listed below. The full presentation slideshow will be included following the minutes.

The 9 points introduced were:
e #1 — Higher Density

o #2 — Other Housing Types

s #3 — Adaptive Reuse

e #4 — Allowable Floor Area Ratio

e #5— Waiving or Eliminating Regulations
s #6 - Impact Fees

#7 — Streamlining
s #8 — Property Tax Abatements
+ #9 - Donating Vacant Land

PUBLIC COMMENT:
Michael Lautzenheiser, Jr., opened the floor for any public comment,

Sarah Reed asked about streamlining. Mr. Lautzenheiser spoke about the NE IN PEC (Northeast
Indiana Permitting Excellence Coalition), which helps streamline the process, and how most
communities in NE IN have similar timelines.

Berry Steffen provided information about low incoming housing needs and the issues that arise
from insufficient low-income housing availability.

Issac Stoller asked about EDUs and allowing them in R-1 zoning. He felt that there should be
discussion about how it’s an underused tool in Wells County. There was discussion on the
appraiser vs. lender side for financing,.

BREAKOUT SESSION:
The comments from the 5 breakout areas listed below will be included in the packet following

the minutes.

s #1 — Should Local Government Lower Ordinance Requirements To Increase
Housing Development?

o #2— What Ideas Do You Have For How To Increase Housing Development?

¢ #3 — Should Local Government Create Financial Incentives To Promote Housing
Development?

» #4 — What Types Of Housing Should We Focus On?

o #5— What Housing Issues Are You Experiencing?
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Michael Lauzertheiser Jf, Director

ADJOURN:
The meeting ended at 7:15 pm.

ATTEST: W /@&

Suzanng Gentis, Administrative Assistant




HEA 1001

Wells County Public Hearing



Public Hearing Purpose

HEA 1001 requires all governmental units to hold a public hearing
GOAL: Increasing Housing Development
HOW: Is up to each jurisdiction

Starting Point: 9 Housing Related Subject Matters



Item #1 - Higher Density

Providing for higher density development for duplexes, triplexes, and fourplexes
in areas designated for single-family homes

e Should we combine our urban residential zoning districts? (R1, R2, & R3)
e We already have minimized lot sizes - No minimum
e We already have reduced setbacks - 5 feet



Item #2 - Other Housing Types

Constructing other housing types such as accessory dwelling units,
manufactured homes, and modular homes.

e We allow accessory dwelling units - Except R1

e Should we increase opportunities for manufactured housing? Type 1 (double
Wides), Type 2 larger single wides, or Type 3 smaller single wides

e Modular Home Growth? Should we look at more opportunities to develop
modular homes in our community



ltem #3 - Adaptive Reuse

Adaptive reuse of commercial buildings for residential use not zoned for
residential uses.

e \We promote mixed use development in our downtown areas - only on upper
floors

e Should we look at redeveloping other existing commercial structures into
residential opportunities - with or without rezoning



ltem #4 - Allowable Floor Area Ratio

Increasing the allowable floor area ratio in multi-family housing areas

e We do not regulate this



Item #5 - Waiving or Eliminating Regulations:

Waiving or Eliminating Regulations:

Garage size and placement - sizes restricted in R1, R2 & R3 - Setbacks
reduced already

Steeper roof pitch - We do not regulate

Minimum lot size - We already removed this

Greater Setbacks - We already reduced these to 5 feet

Off-street parking - We already reduced this

Design standards that restrict or prohibit code compliant products - We don’t
have design standards

Property height limitations - We have height limitations & Have granted
modifications for them recently



ltem #6 - Impact Fees:

Reviewing impact fee zones.

e \We do not have impact fee zones



Item #7 - Streamlining:

Streamlining permitting processes by 15 days or more

e Should we look to reduce needs for public meeting / public hearing
reviews?

e Should we look at ways to improve City / Town sign off timelines?

e Should we allow projects to occur by right?

e Should we change filing requirements to facilitate faster reviews?



Item 8: Property Tax Abatements

Using property tax abatements to enable higher density and mixed income
communities

e Should we use property tax abatements to promote these?
e Should we look at other financial incentives for these types of projects?



Item 9: Donating Vacant Land

Donating vacant land for affordable housing

e Should local government units actively pursue ownership of vacant land to

donate to affordable housing projects?
e Should local not-for-profits actively pursue ownership of vacant land to donate

to affordable housing projects?



Other Thoughts

Do we look at rezoning or extending utilities to areas near our towns to help
promote and remove hurdles for urban style residential development?



Public Comment

e What do you think is the biggest hurdle keeping more housing development
from happening in Wells County?

e \What changes can we make to make an impact on housing development?

e State your name and address prior to making your public comment



Next Steps

e We will be submitting this meeting’s write up to the state for compliance with
HEA 1001

e We will take these items we discussed today under advisement to consider in
a future ordinance amendment



Breakout Sessions

e WHAT IDEAS DO YOU HAVE FOR HOW TO INCREASE HOUSING
DEVELOPMENT?

e SHOULD LOCAL GOVERNMENT LOWER ORDINANCE REQUIREMENTS
TO INCREASE HOUSING DEVELOPMENT?

o SHOULD LOCAL GOVERNMENT CREATE FINANCIAL INCENTIVES TO
PROMOTE HOUSING DEVELOPMENT?

o WHAT TYPES OF HOUSING SHOULD WE FOCUS ON?

o WHAT HOUSING ISSUES ARE YOU EXPERIENCING?



APC Contact Info

Phone:

Fax:

Email:

Address:

(260) 824-6407
(260) 824-6415
wcapc@wellscounty.org

223 W. Washington St
Bluffton, IN 46714



Michael Lautzenheiser, Jr.

Area Plan Commission Office

Michael Lautzenheiser, Jr.

Area Plan Commission Office
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SHOULD LOCAL GOVERNMENT
CREATE FINANCIAL INCENTIVES TO
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SHOULD LOCAL GOVERNMENT
LOWER ORDINANCE REQUIREMENTS
TO INCREASE HOUSING DEVELOPMENT?
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WHAT HOUSING ISSUES
ARE YOU EXPERIENCING?
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WHAT IDEAS DO YOU HAVE FOR
HOW TO INCREASE HOUSING
DEVELOPMENT?
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WHAT TYPES OF HOUSING
SHOULD WE FOCUS ON?
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