AGENDA

WELLS COUNTY COUNCIL
REGULAR SESSION

Tuesday, February 3, 2026 @ 7:00PM
Location: Wells County Annex
223 W Washington Street
This meeting will be streamed live on the Wells County Government You Tube &
Facebook pages.

OPENING

Minutes — January 6, 2026, Regular Session & January 8, 2026, Executive Session
Additionals: LIT Public Safety — Co. Share

PHEP Cooperative Agreement

APPOINTMENTS

Automobile Request — John Petro
Year End EMA Review — John Petro, EMA Director
Library Update — Sarah MacNeill, Dayle Mentzer, & Lauren Andrews

Updated Job Classifications and Pay Matrix — Matt Witt

OTHER BUSINESS:
Miscellaneous Business
Bluffton Economic Development Board Nominee

Next meeting date March 3, 2026



