AGENDA
WELLS COUNTY BOARD OF COMMISSIONERS

Monday, February 2, 2026
5:00 PM REGULAR SESSION
Wells County Annex
223 W Washington St
This meeting will be streamed live on the Wells County Government Facebook page.

OPENING
MINUTES - January 20, 2026, Regular Session, January 29, 2026, Executive Session
PAYROLL #3 = $323,982.66
CLAIMS #143 = $336,224.01

APPOINTMENTS

(No scheduled time slots unless noted)

Wells County Sheriff — Scott Holliday

Wells County Highway Supervisor — Matt Witt
Right(s)-of-Way

Wells County Engineer — Nate Whitacre
Utility Permit(s)

Cemetery Board Update — Jerri Lehman & Cari Whicker

End of Year EMA Review — EMA Director, John Petro

Build Grant Letter of Support — Michael Lautzenheiser Jr.

4" Qtr. 2025 Invoice / Wells on Wheels Update — Betsy Collier, Executive Director

Wells County Behavior and Resource Center

OTHER BUSINESS

Monthly Reports

Miscellaneous Business

Resolution for Compensation — Emergency Conditions
Washington/Main Event Permit

Custodial Appointment

Prosecutor Annual Report

Next Meeting Date-Tuesday, February 17, 2026



