
AGENDA 

 

WELLS COUNTY BOARD OF COMMISSIONERS 
 

Monday, December 15, 2025 

5:00 PM REGULAR SESSION 

Wells County Annex 

223 W Washington St 

 

This meeting will be streamed live on the Wells County Government Facebook page. 

 

OPENING  

 

MINUTES – December 1, 2025  

 

PAYROLL #25 = $297,032.29 

                     

CLAIMS #297 = $2,114,015.79 

 

APPOINTMENTS  
   (No scheduled time slots unless noted) 

 

 

Wells County Sheriff – Scott Holliday 

 

Wells County Highway – Matt Witt 

 Uniform Allowance Policy 

 Right(s)-of-Way 

 

Wells County Engineer – Nate Whitacre 

 Utility Permit(s) 

 Annual Bid Results 

 

Veteran’s Service Officer Appointment 2026 – Dewey Randall 

 

Wells County Zoning Ordinance Amendment - Michael Lautzenheiser Jr.  

 

Wells County Trails – Poka-Bache Task Force Impact Report – Michael Lautzenheiser Jr. 

 

Indiana GIO Seed Grant Application Request – Michael Lautzenhieser Jr.  

 

Civic Plus Contract – Jessica Beste, Director of Economic Development  

 

 

OTHER BUSINESS 
Monthly Reports 

Miscellaneous Business 

Board Letter 

 
 
 

Next Meeting Date January 5, 2026 


