
AGENDA 

 

WELLS COUNTY BOARD OF COMMISSIONERS 
 

Monday, January 5, 2026 

5:00 PM REGULAR SESSION 

Wells County Annex 

223 W Washington St 

 

This meeting will be streamed live on the Wells County Government You Tube and Facebook 

page. 

 

OPENING  

 

RE-ORGANIZATION of the BOARD 

 

MINUTES – December 15, 2025, regular session 

 

PAYROLL #26 = $332,097.53 

                     

CLAIMS #229 = $1,076,547.26 

 

APPOINTMENTS  
   (No scheduled time slots unless noted) 

 

Wells County Sheriff – Scott Holliday 

 

Wells County Highway – Matt Witt 

 Uniform Policy 

 Right(s)-of-Way 

 

Wells County Engineer – Nate Whitacre 

 Utility Permit(s) 

 Bridge 72 LPA Consultant Contract 

 Permit Update Proposal 

 

Opioid Settlement Fund Committee Update – Stephen Pastore 

 

Community Corrections Update – Director Madison Hake 

 

Wells County Zoning Ordinance Amendment - Michael Lautzenheiser Jr.  

 

OTHER BUSINESS 
Monthly Reports 

Miscellaneous Business 

Convention and Visitors Commission Agreements 

2026 Commissioner Board Appointments 

Annual Certification of Commissioner Contract Disclosure Policy  

2026 Solid Waste Salary Contract 

 

Next Meeting Date Tuesday, January 20, 2026 


