AGENDA
WELLS COUNTY COUNCIL

REGULAR SESSION
Tuesday, December 2, 2025 @ 7:00PM
Location: Wells County Annex
223 W Washington Street

This meeting will be streamed live on the Wells County Government You Tube and
Facebook pages.

OPENING
Minutes - November 4, 2025

Additionals: General — Coroner, and Superior Court
Community Transition Program
Convention, Visitor and Tours
LIT Public Safety — Co. Share
LOIT Special Distribution
Local Trax Grant 20.205

Transfers: General — Clerk, Surveyor, and County Extension
Community Corrections Project Income

Community Corrections Grant I

APPOINTMENTS

EMS Annual Review — Rick Piepenbrink & Trent Bucher

Quarterly Update — Innkeepers Tax — Audry Dudley

OTHER BUSINESS:

Miscellaneous Business

Extension Contractual Services Agreement
2026 Surveyor Salary Ordinance

2026 Board Appointments

Next Meeting Date December 23, 2025 @ 1:00PM



