Wells County Commissioners
September 2, 2025
Regular Session

The Wells County Commissioners met on Tuesday, September 2, 2025, at 5:00PM in the Commissioner’s
Room of the Wells County Carnegie Annex, Bluffton, IN. Those in attendance were Commissioners, Jeff
Stringer, Michael Vanover, Blake Gerber, Attorney Ted Storer and County Auditor Lisa McCormick.

Minutes: A motion was made by Blake Gerber, seconded by Michael Vanover to approve the minutes
from August 18, 2025, regular session and August 25, 2025, executive session. Motion carried 3-0.

Payroll and Claims: A motion was made by Blake Gerber, seconded by Michael Vanover to approve
Payroll #18 in the amount of $301,773.66 and 150 claims totaling $500,935.87. Motion carried 3-0.

Wells County Sheriff: Sheriff Holliday reported 65 inmates, 22 pretrial Superior, 30 pretrial Circuit, 1 F6
DOC and 8 DOC. The Spillman maintenance contract is up for renewal. The Sheriff has presented a
subscription-based contract for a five-year fixed rate. Past annual renewals have increased on an
average of 6%, this renewal will increase slightly in the first year and be capped at that rate for the
duration of the five-year period. Attorney Storer suggested modifying the contract to be to Wells
County instead of the Wells County Sheriff. A motion was made by Blake Gerber, seconded by Michael
Vanover, to accept the Spillman contract with Wells County and allow Sheriff Holliday to sign. Motion
carried 3-0.

Wells County Highway Supervisor: Matt Witt updated the Commissioners on current projects. Hoosier
Highway has a pre-final inspection scheduled and County Home Road will have the surface layer
treatment later this month. The update on operations included CR 800S pipe installation is complete,
CR 1200S 66" pipe is complete, and currently collecting PASER data. An RFQ was sent out for an air
compressor and Witt expressed a need for a new asphalt distributor truck. The current truck is a 2002
and parts are becoming obsolete. Witt informed the Commissioners that on October 3™ the highway
workers will go back to five eight-hour days. On April 3, 2026, the highway will go back to four ten-hour
days. Five rights-of-way were presented to the Commissioners for approval. A motion was made by
Blake Gerber, seconded by Michael Vanover to approve the five rights-of-way. Motion carried 3-0.

Highway Engineer: Nate Whitacre presented a utility permit for review. A motion was made by Blake
Gerber, seconded by Michael Vanover to approve the utility permit. Motion carried 3-0. Whitacre
updated the Commissioners on current projects. The Meridian Road overlay will have shoulder stone
and striping completed this week. This week, Bridge 65 replacement construction is setting deck pans
and tying deck steel. Following hard rainfall, a suck hole has been recurring on Chester 1757, the pipe
was replaced. Whitacre requested estimates for a Kingsland paving project. Three estimates were
received. The low bid was from Greens Asphalt Paving and Maintenance for $32,327.35. A motion was
made by Blake Gerber, seconded by Michael Vanover to approve and accept the bid from Greens
Asphalt Paving and Maintenance for $32,327.35. Motion carried 3-0. Leon Berning stated that the
Regional Sewer District will reimburse the Highway $27,000 for that project.

Economic Development: Economic Development Director Jessica Beste updated the Commissioners on
new business and job numbers. 350 new employment opportunities and 66 million in capital
investment has been brought into our community. Palmer Donavan has recently located in the Adams




Street spec building. 15% of students are enrolled in trades classes, which she would like to see
expanded. Conversations are being held regarding a post-secondary learning exploratory school. The
talks center around if Wells county could support that type of school. An immediate need, in her
opinion, are shovel ready sites for new business construction. Healthcare and childcare are concerns,
she stated.

2026 Proposed 911 Budget: E911 Director Mike Miller presented the 2026 911 budget for the City of
Bluffton. Following the interlocal agreement the proposed 911 budget has been approved by the
budget committee and the 911 board. The budget total is $1,405,747.30 for 2026. A motion was made
by Blake Gerber, seconded by Michael Vanover to approve the 2026 911 budget with the City of
Bluffton. Motion carried 3-0.

US Imaging Access: Recorder Rina Stuck requested permission for 24-hour Courthouse access during
the dates of October 7-13 for US Imaging to digitize the remainder of the documents in the Recorders
office. This would allow the books to stay in the Courthouse while they are being digitized. A motion
was made by Blake Gerber, seconded by Michael Vanover to approve 24-hour access for US Imaging to
digitize the Recorders documents during the dates of October 7-13, 2025. Motion carried 3-0.

Joint Resolution Approving a Loan of Funds: Brandon Harnish, Seth Whicker, and Stephen Pastore, on
behalf of Wells County Revitalization and Wells County Foundation, spoke to the Board of
Commissioners regarding a loan of funds to the Bluffton Land Trust. The requested funds will be used to
acquire and develop blighted real estate in Bluffton. 29.8% of the current second floor space and 26.8%
of third floor space in downtown buildings are unused or unusable. There is risk in doing nothing, which
is likely that these buildings will deteriorate further, was stated. All purchased buildings will be brought
back to the historical state, which allows historical tax credits to be applied. Attorney Storer stated that
the trust will have to request funds from the line of credit for the purchase of specific properties. Those
specific properties will be mortgaged to Wells County. A motion was made by Blake Gerber, seconded
by Michael Vanover to approve the Joint Resolution 2025-08 approving a loan of funds to the Bluffton
Land Trust LLC for Economic Development. Motion carried 3-0.

Agent of Record: Four Agent of Record documents were presented to the Board of Commissioners for
review. The documents were addressed to Selective Insurance, IPEP, Travelers Excess and Surplus Lines
Company, and Bliss McKnight, Inc. naming The Wright Insurance Company as the exclusive Agent of
Record for those policies. A motion was made by Blake Gerber, seconded by Michael Vanover to
approve and allow the President to sign the four agent of record documents. Motion carried 3-0.

Purdue Pharma Participation and Release Form: To continue to receive Opioid Settlement funds a
participation and release form must be completed prior to September 30%". The attorneys for
Sackler/Purdue Pharma have requested this release be returned by the subdivisions for continued
participation. A motion was made by Michael Vanover, seconded by Blake Gerber to designate Jeff
Stringer as the Authorized Official and to designate Auditor Lisa McCormick as the Authorized Signer.
Motion carried 3-0.

Opioid Advisory Board: The Commissioners continued the discussion regarding forming an Opioid
Advisory board. Commissioner Gerber suggested that the makeup of the board includes a
Commissioner or their appointee, a Council member or their appointee, a Probation member, a
Prosecutor member, a member from the Sheriff’s department, a member from the Health department
or Health board, and a member from the Mental Health field. Commissioner Vanover volunteered to




gather board members and present those findings to the Commissioners during the October 6%
meeting.

Public Comment: Josh Barkley representing the Town of Ossian spoke to the Board of Commissioners
regarding a 5.4 million redevelopment project in Ossian. This property is part of an Economic
Development project; the Town of Ossian would like to be included in the same type of agreement that
was passed during the meeting with the Bluffton Land Trust. Commissioner Stringer noted Wells
County participation in the two Ossian spec buildings for reference.

Adjourned: Wells County Commissioners adjourned at 6:37PM, the motion was made by Blake Gerber,
seconded by Michael Vanover. Motion carried 3-0.

Wells County Commissioners

President, Jeff Stringer Vice President, Michael Vanover

Member, Blake Gerber

Attest:
Lisa McCormick, Wells County Auditor




