AGENDA
WELLS COUNTY COUNCIL
PUBLIC HEARING
REGULAR SESSION
2026 BUDGET ADOPTION
Tuesday, October 7, 2025 @ 7:00PM
Location: Wells County Annex
223 W Washington Street

This meeting will be streamed live on the Wells County Government You Tube and
Facebook pages.

PUBLIC HEARING - PROPOSED LOCAL INCOME TAX ORDINANCE
Wells County Council will hold a public hearing, in the meeting room of the Wells
County Annex, at 7:00PM regarding the proposed ordinance for local income tax
imposed within Wells County. The proposed ordinance will redistribute the local income
tax allocations.

REGULAR SESSION

OPENING

Minutes: August 28, 2025, Budget Meeting Minutes, September 2, 2025, Regular Session
Minutes, September 3, 2025, Budget Meeting Minutes.

Additional Appropriations: General Fund — Jail
LIT Public Safety
Highway Administration
LIT Correction/Rehab Facility
97.047 BRIC Grant - EMA
Reduction to Appropriations:  Highway Maintenance & Repair

Transfers: Local Road & Street
Highway Maintenance & Repair
APPOINTMENTS

Wells County Sheriff — Scott Holliday — Commissary — Sheriff’s Pension Review
Animal Shelter Funding
2026 Budget Adoption - Wells County

Solid Waste

Rock Creek Conservancy
Ordinance for Recorder’s Perpetuation Fund — Rina Stuck
Ordinance 2025-07 Modifying Local Income Tax Rates for Wells County
OTHER BUSINESS:

Miscellaneous Business
2026 Meeting Dates

Next Meeting Date November 4, 2025



