
 

 

JRAC Special Meeting 
Location: Wells County Courthouse; Circuit Court Jury Room 

Date: June 30, 2025 

Time: 4:00 PM 

Attendees: Council Member: Greg Werich, Chair, Chief Probation Officer 

Council Member: Judge Kenton Kiracofe, Secretary, Wells Circuit Court 

 

  2. Bluffton Vitalism Project

Chair Gregory Werich opened the meeting by expressing appreciation for those in attendance.

project, “Bluffton Vitalism” by Brandon Harnish in conjunction with PAGO USA.
New Business: Discussion of Opioid Use Settlement Funds for a Bluffton downtown revitalization 

Committee, Sequential Intercept Map Project Committee, Old Business
Annual Local JRAC Report, Juvenile Services, Community Supervision Committee, Mental Health 
Items deferred: Minutes (to August Regular Meeting), Quarterly Electronic Monitoring Report, 

genda presented1.A

Agenda items

Council Member Jordyn Shumate, Probation Secretary

Public Attendee: Nathan Stauffer, Parlor City Cabinetry

Public Attendee: Joshua Barkley, Barkley Builders

Public Attendee: Holly Gaskill, Bluffton News Banner

Public Attendee: Jeffrey Stineburg, Prosecutor’s Office

Public Attendee: Jessica Bricker, Wells County Foundation

Public Attendee: Tammy Slater, Wells County Foundation

Public Attendee: Trent Reichley, PAGO USA

Public Attendee: Brandon Harnish, County Council

Council Member: Colin Andrews, Prosecutor

Council Member: Scott Turmail, Wells County Community Corrections

Council Member: Kyle Randall, Bluffton Chief of Police

Council Member: Scott Holliday, Wells County Sheriff 

Council Member: Jinny Broderick, Park Center 
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Brandon Harnish, County Council, and Trent Reichley, PAGO USA, presented a long-term 
downtown Bluffton revitalization project that aims to address social determinants of drug abuse 
(poverty, isolation, and disinvestment) through downtown redevelopment. The presenters 
identified ways in which the project might align with the uses of restricted Opioid Settlement 
Funds under applicable laws and guidance. 

Main Project Components 

The presenters proposed the formation of a land trust under the Wells County Foundation that 
would acquire and renovate downtown properties to create recovery-focused spaces in the 
community. Harnish suggested that redevelopment of mixed-use spaces can preserve local 
ownership and prevent displacement for those coming out of incarceration or treatment. 

Specific Funding Proposals 

 Reserve downtown commercial space for a nonprofit drug abuse recovery organization 

 Acquire and transform the old Bluffton hospital building (1100 S Main St) into an “Angel of 
Recovery” Park with potential for a pavilion for mental health/recovery groups and Narcan 
dispensary 

 Expand River Greenway 

Harnish presented these ideas as part of his commitment to using these funds responsibly. 

Financial Overview 

 As of June 27, 2025, the County Auditor shows the Opioid Settlement Fund balances as: 

o Restricted: $218,979.07 

o Unrestricted: $85,630.31 

 The proposed budget is $301,609 with $3,000 allocated to CADA. 

 The City of Bluffton is committing a $1 million line of credit for property acquisition. 

 Wells County Government is also committing a $1 million line of credit. 

 The Wells County Foundation is expected to meet this month to discuss its financial 
contribution. 

Outcome 

Although JRAC does not have the authority to allocate funds, members agreed to give their voice 
of support to the commissioners. 

First motion: Colin Andrews, who expressed willingness to represent JRAC at a future 
commissioners’ meeting, made a motion to recommend that the full available amount be 
considered for use in the Bluffton Vitalism project. The motion received no second and was not 
brought to vote. 
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Second motion: Andrews made a second motion to send a letter to the commissioners to support 
the utilization of these funds for the Bluffton Vitalism project. This motion was seconded by 
Judge Kiracofe (Secretary). 

All in favor: Gregory Werich (Chair), Judge Kiracofe (Secretary), Colin Andrews, Scott Holliday, 
Kyle Randall, and Scott Turmail. 

All opposed: Jinny Broderick 

3. Future JRAC Activities 

 Draft and deliver a letter of support from JRAC to the Wells County Commissioners, 
voicing advisory support for the Bluffton Vitalism Project and proposed use of the county’s 
Opioid Settlement Funds. 

Next meeting is scheduled for Wednesday, August 20, 2025 at 11:30 in the Wells Circuit Court 
Jury Room. 

4. Attachments 

 Bluffton Vitalism Bubble Map 

 Bluffton Vitalism – Building a Stronger Wells County: Evidence Based Approach to Small 
Town Vitality and Drug Abuse Prevention 

 Wells County Land Trust: Changing Spaces, Changing Lives 

 PAGO USA: What Makes the PAGO USA Model Different? 

 Opioid Settlement Document 
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