AGENDA
WELLS COUNTY BOARD OF COMMISSIONERS
Monday, August 4, 2025
5:00 PM REGULAR SESSION
Wells County Annex
223 W Washington St

This meeting will be streamed live on the Wells County Government Facebook and YouTube

pages.
OPENING
MINUTES - July 21, 2025, Regular Session
PAYROLL #16 = $299,526.13
CLAIMS #149 = §716,143.24
APPOINTMENTS

(No scheduled time slots unless noted)
Wells County Sheriff — Scott Holliday

Wells County Highway Supervisor — Matt Witt
Right-of-Way(s)

2026 911 Proposed Budget — Mike Miller

Wells County Historical Society — Jim Sturgeon & Lynn Elliott
Grant Request(s) — John Petro, EMA
Poka-Bache Task Force Donative Agreement — Michael Lautzenheiser, Jr.

Opioid Funding Requests:
Community Care of Northeast Indiana — Christine Walker
At-Risk Boys Program — Andrew Enderle, Norwell Middle School Principal
CADA — Heather Baumgartner, Board President
Helping Hands — Kylie Tomlin
Family Centered Services — Lisa Antrim, Interim CEO
Wells County Boys & Girls Club — Vicki Bell, Executive Director

OTHER BUSINESS

Monthly Reports

Miscellaneous Business

Northeast Indiana Regional Development Authority Reappointment Resolution
Library Board Appointment

2025 Opioid Settlement Reporting

Next Meeting Date August 18, 2025



