WELLS COUNTY LOCALJRAC
Meeting of March 19, 2024

1. Present members: Andew Antrim,
Blake Poindexter, Colin Andrews, Greg Werich, Jinny Broderick, Scott Holliday, Kurt Jack,
Kyle Randal, Vicki Andrews Karen Thompson.

2. Absent members: Judge K.

Kiracofe had a jury trial, Mike Vanover

3. Three guests:

Jeff Steinberg; Stephane Pastore; and Ossian PD officer Joshua Ware.

4. Meeting called to order at 11:32 am with a majority.

5. Approval of minutes of the December 12, 2023 meeting. Minutes were
not available and were tabled till next meeting for approval.

6. Affirmation of the 4" quarter 2023 Home Detention report (submitted January 22,2024 and attachedto this
email). The report was emailed to board
members. Greg Werich had discussion.

Motion made to accept the report made by Judge Antrim, seconded by Scott Holliday, vote
was unanimous to approve.

7. Election of Local JRAC officers:

presently serving as officers: Gregory Werich — Chair; Andrew Antrim —Vice Chair; Kenton
Kiracofe — Secretary.

Greg Werich asked if any other nominations, none were presented. Scott Holiday made a

motion to elect the current individuals , Karen Thompson seconded. A vote was held the motion

passed unanimously.

8. AdHoc Committee Reports

a. MentalHealth-Scott Holliday
Scott Holiday stated no new information other that discussions which will be covered under the
Sequential Intercept Model portion of the meeting.

b. Community Supervision Utilization — Kent Kiracofe
Judge Antrim stated that another date is being set for the next committee meeting to go over
community corrections.

9. Sequential Intercept Model (SIM) mapping project

a. Oneidea of potentially many as a reason for undergoing a SIM process
GregWerichintroduced Stephen Pastore who has been doing research with Scott Holliday Sheriff
and Karen Thompson Jail Commander on the need for of providing transition services from the
Wells County Jail and what the preliminary information was. There was discussion of ideas.

b. Consensus for moving forward, or not. A vote was held and the board stakeholders present voted
to proceed.

i. Gregagreedtohead up acommittee for the SIM process, with Andrew, Blake, Jinny and
Scott (or designee) agreeing to serve on the committee.

10. New Business No new
business was presented. The next meetingis forJune 11, 2024 at 11:30 am at the Community
Corrections meeting and training room.

11. Adjournment

Blake Poindexter
Acting Secretary



