
Wells County Local Justice Reinvestment Advisory Council (LJRAC) Meeting 

Date: June 14, 2022  

Time: 11:30 AM 

Location: Wells Superior Court Jury Room 

Meeting Notes 

The Following Members were present:  

1. Sheriff Scott Holiday- Wells County Sheriff’s Department 

2. Jail Commander Karen Thompson- Wells County Jail 

3. Jinny Broderick- Parks Center 

4. Blake Poindexter Executive Director- Wells County Community Corrections 

5. Greg Werich Chief Probation Officer- Wells County Probation Department 

6. Andrew Carnall Prosecutor- Wells County Prosecutors Office 

7. Kyle Randall Chief- Bluffton Police Department 

8. Steve Huggins President- Wells County Council 

 Previous minutes reviewed and no changes made. 

1. First topic on agenda: 2022 Mental Health Summit on October 21, 2022, at the Indianan 

Convention Center Indianapolis, Indiana starts at 8:30 am to 4:45 pm.   

 Discussed having a team from Wells County and the following have committed 

 to attend.           

  Judge Kenton Kiracofe       

  Valerie Runyon Wells County Probation (Greg has a scheduled vacation 

   that week.)         

  Sheriff Scott Holiday will confirm      

  Jail Commander Karen Thompson will confirm    

  Jenny Broderick Park Center or someone from her agency   

  Executive Director Blake Poindexter- Wells County Community   

  Corrections         

  Steve Huggins will check with County Council for a representee  

2. LJRAC Bylaws:           

  Judge Antrim submitted and they were emailed out to members. Andrew 

 Carnall had questions regarding virtual attendance and voting. He will get with 

 Judge Antrim concerning questions on statutory requirements. The topic was 

 tabled to the next meeting.  



3. Topic 3 Justice Operations Map:        

 Greg Werich presented a Map showing the process from arrest to executed 

 sentencing and service of sentence for representing the whole process of the 

 criminal justice system from a federal reference.   

 

Meeting Adjourned and the next meeting will be on September 14 , 2022 in the Wells 

Superior Court Jury Room at 11:30 am.        

     


