Wells County Local Justice Reinvestment Advisory Council (LIRAC) Meeting
Date: September 14, 2022
Time: 11:30 AM
Location: Wells Superior Court Jury Room
Meeting Minutes
The Following Members were present:

Scott Holliday- Sheriff, Wells County Sheriff's Department
Jail Commander Karen Thompson- Wells County Jail
Jinny Broderick- Parks Center
Blake Poindexter Executive Director- Wells County Community Corrections
Greg Werich Chief Probation Officer- Wells County Probation Department
Jeffery Stineburg - Defense Attorney
Andrew Antrim — Superior Court Judge
Excused:
Kyle Randall Chief- Bluffton Police Department
Steve Huggins President- Wells County Council
Absent:
Dave Rigney- Police Chief Ossian Police Department
Kent Kiracofe-Judge of the Circuit Court
Andrew Carnall Prosecutor- Wells County Prosecutors Office
Mike Vanover — County Commissioner
e Board President- Greg Werich did a recap of what the board has done since the first
meeting.
e Previous minutes reviewed and no changes made.

Old Business

e 2022 Mental Health Summit on October 21, 2022, at the Indianan Convention Center
Indianapolis, Indiana starts at 8:30 am to 4:45 pm. Judge Antrim reviewed those who
have registered thus far and is getting with the remaining that have not registered.

e Meeting Months are March, June, September and December.

e When Judge Antrim arrived, we had a quorum and a discussion of the By-laws as sent
out was held. Discussion about video attendance was discussed again and since there is
no statute for video attendance it was decided not to add it at this point. This can be
reviewed in the future. Greg called for any further discussion being none Scott Holliday



made a motion to adopt, Blake Poindexter seconded and the motion carried

unanimously.
New Business:

e Blake Poindexter discussed the Opioid Settlement information he received from his
Association meeting 2 weeks ago and did a brief overview. The information he
received was emailed to Greg Werich and can be requested. This will probably be
discussed further in future meetings.

Motion to adjourn the meeting made by Judge Antrim, seconded by Blake Poindexter all
agreed meeting was ended.

Meeting Adjourned and the next meeting will be on December 13, 2022 in the Wells
Superior Court Jury Room at 11:30 am.



