
 

 

JRAC meeting minutes 

Location: Wells Circuit Court Jury Room, Wells County Courthouse 

Date: February 19, 2025 

Time: 11:30 AM 

Attendees: Probation Officer, Chair, Greg Werich 

Wells Superior Court, Vice Chair, Judge Andrew Antrim 

Wells Circuit Court, Secretary, Judge Kenton Kiracofe 

Jenny Broderick, Park Center 

Wells County Sheriff, Scott Holliday 

Director of Wells County Community Corrections, Blake Poindexter 

Curt Jack, Ossian Police Department 

Jeff Steinberg, Chief Deputy Prosecuting Attorney 

Kyle Randall, Bluffton Police Department 

 

Agenda items 

1. Minutes were presented 

Judge Antrim made a motion to accept as submitted.  Seconded by Jeff Steinberg.  Minutes were 

passed unanimously.  

2. Quarterly Electronic Monitoring Report 

Director Poindexter has completed the quarterly report of electronic monitoring which was 

submitted through INcite.  A copy of the report was distributed prior to the meeting to the 

committee.  Judge Antrim made a motion to accept as submitted.  The motion was seconded by 

Jeff Steinberg.  Report was passed unanimously. 

3. Annual Report 

Greg Werich advised that he is working on the annual report. No questions were presented. 
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4. Juvenile Services 

Judge Kiracofe advised that Probation and Circuit Court were hosting a system mapping event on 

March 6, 2025.  The event is being held at the Wells County Chamber of Commerce building and 

was being conducted by representatives from the Indiana Office of Court Services. 

5. Mental Health 

Jenny Broaderick advised that her agency had been providing services to inmates at the Wells 

County Jail.  According to Broaderick the participants have been engaged. 

6. Sequential Intercept Mapping 

Greg Werich moved to table further discussion on this issue.   

7. Old Business 

Justice Counts previously presented to the members of the committee regarding their program.  

The following members of the committee are now participating in the program:  Circuit Court; 

Superior Court, Community Corrections, Prosecutor’s Office, Probation, Sheriff.   

8. New Business 

Judge Antrim expressed his gratitude to the members who were present and noted the absence 

of representatives from the County Commissioners and County Council.   

Nominations were opened for executive board members. Sheriff Holliday proposed reelection of 

the current executive board, namely Greg Werich, chairman, Judge Andrew Antrim vice 

chairman; and Judge Kenton Kiracofe as secretary.  Kyle Randall seconded the motion.  

Nominations were closed.  The slate was unanimously approved.    

Future Meetings: 

Judge Kiracofe moved to approve the proposed meeting dates.  Said motion was seconded by Jeff 

Stineburg.  The following future meeting dates were unanimously approved: 

May 21, 2025 at 11:30 

August 20, 2025 at 11:30 

November 19, 2025 at 11:30 

No other new business was discussed, and the meeting was concluded at 11:50.   
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