Local Knowledge, Local Solutions

LCC Meeting Minutes

Coalition Name and County CADA Wells County
Meeting Date and Time June 9, 2022
Meeting Location Wells 4H Park

Minutes Drafted Date 06/09/2022

Attendees

Deane’ Holderman (Secretary/DCS), Sandra Bayne (WOW), Molly Hoag (Purdue Extension), Vicki
Andrews (Southern Wells/City Council), Valerie Runyon (Wells County Probation), Angie Dial (FCS)

Meeting Notes (Old/New Business, Decisions, Agendas)

New Members: no new members

Grant Program Reports or Resource Presentation:
e No reports this month

Presentation of Minutes:
e  Minutes from May meeting were reviewed and approved.

Treasurer’s Report:
e Checking Account Balance - $3270.93 total balance, $2810 in Memorial Fund
e  Drug Free Community Fund 2022 - $1782.26 June with a balance of $10,475.44
e  Drug Free Community Fund 2021 - $22,539.80 to be awarded

Unfinished Business:

e  Memorial Funds Committee Update — Memorial Funds applications for grant monies were sent out 5/2
and are due back 8/15. No applications have been received to date

e Grant Review Committee — Applications for annual grant monies have been sent out and are due back
by July 25", Applications can be dropped off at FCS or mailed. There will be a reminder sent out.
Information will also be sent out to the News Banner and could be sent to the Chamber. This
information will also be put on the CADA Facebook page.

e Harm Reduction Committee Update — There has not been a meeting to update. Molly will get more
info on the Nalox boxes and talk about locations. A meeting will be scheduled and discussed further
and the August CADA meeting.

New Business
e Chamber Membership Dues of $125 are due. Vickie will check into when this is due and how to best
pay through this. We also need to determine which funds are available to pay for the pending dues.
Discussion occurred around how this had been paid for previously.




New Education Committee — An education committee meet around discussing programming to youth
and families and education for the community. There is an ACT OUT Program which has programming
options to topics and do presentations in schools. Other discussions were about programs that might
be available to support education youth and families toward substance abuse. Memorial Funds may be
utilized if these funds are used. There are also funds from Light that might be utilized. Ideas were
shared about looking for options. The next meeting is July 13" at 10:30 at FCS.

Member sharing /Community Concerns and Trends:

DCS has position posted for Family Case Manager. Trends are currently caseloads decreasing

Vickie and Valerie confirmed where alcohol abuse appears to be on the rise. Molly shared that alcohol
related deaths have also been on the rise.

Valerie also shared the OWI with controlled substances is also on the rise. Individuals appear more
interested in treatment options Medicaid will only pay if they have used within the last 7 days.

Molly - She was working with clients on financial planning. She found that there were limitations with
working hours that limited their earning potential. Clients experience with multiple services and their
ability to make progress and have change.

Next Meeting date August 11th ,2022 @ 11:30. 4-H Community Center




