Local Knowledge, Local Solutions

LCC Meeting Minutes

Coalition Name and County CADA Wells County
Meeting Date and Time August 11, 2022
Meeting Location Wells 4H Park

Minutes Drafted Date 09/06/2022

Attendees

Deane’ Holderman (DCS), Molly Hoag (Purdue Extension), MJ Heckel (BPD), Quentin Greer (Wells
County Sheriff), Rachel Reinhard(Grace & Mercy), Adam Carroll(LSM), Andrea Dimond (Grace &
Mercy), Janet Haney (DMHA), Christine Walker (Community Care). Hattie Wondercheck (Wells
Chamber), Sherrie Onuegbu (Park Center)

Meeting Notes (Old/New Business, Decisions, Agendas)

New Members: no new members

Grant Program Reports or Resource Presentation: none presented

Presentation of Minutes:
e  Minutes from June meeting were reviewed and approved.

Treasurer’s Report: (no update information)
e  Checking Account Balance - $3270.93 total balance, $2810 in Memorial Fund
e Drug Free Community Fund 2022 - $1782.26 June with a balance of $10,475.44
e Drug Free Community Fund 2021 - $22,539.80 to be awarded

Unfinished Business:

e  Memorial Funds Committee — There was a meeting in July and there was interest in getting information
to do a community wide training for parents/youth that was offered to LEA. Potential for video
targeting youth for information for substance abuse. There was a recent grant requests for the
memorial fund. The Grant Committee will meet at 10:30am on 9/8/2022 prior to the next CADA
meeting. Anyone interested may join.

New Business

e 2022 CADA Grant Recommendations - Grant request recommendations have been reviewed and were
shared. Funds are divided into the four categories equally per the current state guidelines. Previously
CADA was able to move funds around in the categories to fully fund the grant requests. Presently the
grants for Education/Treatment exceeded the amount available so grant were awarded at reducing the
requested to all to fund each. Treatment/Intervention, Judicial and Administrative were at or under
their category amount. Remaining funds for T/I and Judicial would roll over to next years. CADA voted
to approve these changes for awarding the grants for this year.




CADA is on the agenda for 9/6 for presentation for the city and county councils at 5 and 7pm. All are
welcome to attend. Adam and Molly will be attending for CADA.

Member sharing /Community Concerns and Trends:

LSM — supporting families and youth in the community.

Deane’ — sharing information being circulated from teenager’s family, DCS will also have a booth at
FCS’s Duck Race and Ossian Days.

BPD — still fentanyl out there and the m30’s that have fentanyl, other pills may also have fentanyl also
Community Care/G & M — new wing and open house information. September 15t from 5 — 7pm. Rachel
Rhinehard is the information officer for G & M. They also have a relief/resource center/thrift store
where families can get assistance. They have recently moved to Main Street.

Andrea G & M — They presently have 5 residents with 2 more coming on Monday.

Sherri, Park Center — she facilitates groups for substance abuse working with Probation services
adolescent and adults.

Discussion about IOP through Park Center, although this is only available at Huntington and Ft Wayne.
Praxis may offer. May be a barrier for residents coming to G & M that need this for their probation.
Janey — DMHA Dashboard getting information from all 9 regions. Issues are transportation, beds for
youth and childcare. Lagrange did a steering committee as to the needs for childcare and housing.
DMH is partnering with them to come up with how to meet the needs. There are speakers coming for
community wellness in each region. These are 2 day conferences. More to come. (Client Consultation
Board). Coordinator in the region for DMHA. These will start in 2023. Adams, Wells, Huntington
,Whitley Allen. Steuben & Noble

Next Meeting date September 8, 2022 @ 11:30. 4-H Community Center




