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THANKS § it 0

The Wells County Area Plan Commission would like to sincerely thank each person who played a role in the creation of the Wells County
Vision 2035! A special thanks to the survey respondents, steering committee members, and citizens who became engaged in the
planning process through attending meetings and taking the time to discuss their thoughts on the future of Wells County! Due to your

dedication to this plan and to this community the Wells County Vision 2035 will be an impactful plan that will steer Wells County’s
future for years to come.




The Wells County Area Plan Commission found the current Wells County Comprehensive Plan 2014 - 2024 was needing updated and
commissioned the process to start the update process in early 2020. The Wells County Area Plan Commission commissioned the Plan
Commission staff and a comprehensive plan steering committee to start the process. From there, the idea of the Wells County Vision 2035
plan was born. The staff and steering committee created a community survey to kick off the process of defining what would be part of the
new plan. Following the initial survey, four additional surveys were completed focusing on our strengths, weaknesses, opportunities, and
threats, land use, priorities, and as well as quality of life. Multiple meetings with key stakeholders were also held throughout this process.
Public meetings were held to highlight the new plan and take public comment at multiple meetings in 2020 through 2022. The Public
Hearing was held on September 1, 2022, to kick-start the adoption process by the participating legislative hodies. Then a second public
hearing was held on November 3, 2022, to move forward an amendment for the participating legislative bodies to adopt.




PUBLIC INPUT

The Wells County Area Plan Commission and the Wells County ‘u"lsmn 2035 Steerlng Comm!ttee held meetings to help craft the Wel!s
County Vision 2035 Comprehensive Plan on the following dates:

January 2, 2020 Area Plan Commission / Steering Committee March 4, 2021 Area Plan Commission
January 16, 2020 Steering Commitiee April 1, 2021 Area Plan Commission
January 30, 2020 Steering Committee May 6, 2021 Area Plan Commission
February 6, 2020 Area Plan Commission June 3, 2021 Area Plan Commission
February 24, 2020 Steering Committee July 1, 2021 Area Plan Commission
March 5, 2020 Area Plan Commission September 9, 2021 Area Plan Commission
May 7, 2020 Area Plan Commission November 4, 2021  Area Plan Commission
August 6, 2020 Area Plan Commission December 2, 2021  Area Plan Commission
September 10, 2020 Area Plan Commission January 6, 2022 Area Plan Commission
October 1, 2020 Area Plan Commission March 3, 2022 Area Plan Commission
November 5, 2020  Area Plan Commission April 7, 2022 Area Plan Commission
December 3, 2020  Area Plan Commission May 5, 2022 Area Plan Commission
January 7, 2021 Area Plan Commission June 2, 2022 Area Plan Commission
February 4, 2021 Area Plan Commission July 7, 2022 Area Plan Commission

September 1, 2022  Area Plan Commission
November 3, 2022  Area Plan Commission - Amendment

The Wells County Area Plan Commission released the following online public surveys to help craft the Wells County Vision 2035 Comprehensive:
1. Wells County Vision 2020 Community Survey

2. Wells County Strength, Weaknesses, Opportunities, and Threats Public Survey

3. Wells County Quality of Life Projects Survey

4. Wells County Vision 2035 Survey




« The full plans were available for review prior to the public hearings in compliance with IC 36-7-4-507 (2).
« The Wells County Area Plan Commission gave notice in accordance with IC 5-3-1 for a public hearing on August 4, 2022 in accordance
with IC 36-7-4-507 (1) and (2).
« The Wells County Area Plan Commission gave notice in accordance with IC 5-3-1 for a public hearing to hear an amendment on
November 4, 2022 in accordance with IC 36-7-4-507 (1) and (2).

Wherefore, based upon the recommendation of the Wells County Area Plan Commission and upon the motion of T iy Rohv

duly seconded by "} \\ Yoo | the Wells County Comprehensive Plan is hereby recommended for approval by a vote of

in favor and | opposed.

Print: Signature: Vote:

&(33:;:54 %aumggringz nYs N jin favor 740pposed
Ttlt S6n Brooks ____infavor _v_ opposed
Jorcoed Hohn 4/-4?'/#5{» v/ infavor ____ opposed
By Hocan /5. A~ / infavor __ opposed
Josh Hunt ) g,g?(’_’ v _infavor ____ opposed
Kiera. Lonce y v/ infavor __ opposed
Jerome.  Morkley _ '  _infavor ____ opposed
Tim fAehe f %ﬂ\J " v/ _infavor ____ opposed

(\?)eckut; Stone -Smsth _@ﬁ&w V" _in favor opposed
Melissa Waod wor+h m.wWordwinth v/ in favor opposed

lohn  Schubimache~ - ABSENT in favor opposed

Recommended for approval on this 7] «d day of [\[ {N @Vﬂbﬂf , 2022




CERTIFICATION

NOW THEREFORE, by resolution, the Commissioners of Wells County approve the Wells County Vision 2035 by a majority vote.

Resolution Date: Effective Date: Resolution Number:
b Zi, , 2022 Jovnuary 9 , 2023 Zozz - ||

Print: Vote:

i/@“? "’w( in favor opposed
NN \Onossres— infavor ____ opposed

- ﬁk,\q%f in favor opposed
Attest:

l Cl

Wells County Auditor - Print




CERTIFICATION

NOW THEREFORE, by resolution, the Common Council of the City of Bluffton approves the Wells County Vision 2035 by a majority vote.

Resolution Date: Effective Date: Resolution Number:
':)cmmm\ 17 , 2023 Sanuory (3 ,2023 T B e bt O 8
Print: Vote:
nsJ\ um{f’ / favor _ opposed
Uu.mlfu (eber, / A / /n favor opposed
(€123 ﬂ/ﬁj = il in favor opposed
e M‘ﬂ{'?“’ WWAA v in favor opposed
S&HQ\\&, Shhoncze K Alose vk in favor opposed
Attest:
W A /%LmLte:G ﬁmﬂﬂﬁ D PU!U'?’DM

Clerk-Treasurer - Print Signature




NOW THEREFORE, by resolution, the Council of the Town of Ossian approves the Wells County Vision 2035 by a majority vote.

Resolution Date:

Dogypeoan 1T

, 2022

Fjrint:

-

Effective Date:

, 2023

S )
gfﬂd” PU(S fﬁw

4B, Brie

wson  Povse

Deff Kempox®

Attesti:

Pnse Ealinsg

=, =
Clerk-Treasurer - Print

&nmﬂx‘ 1%

Q,K?;{a.,o—\

Signature

Resolution Mumber:
LEEAL = [~

Vote:
X _infavor opposed
X __in favor oppnse&

X in favor opposed
infavor _ opposed

in favor opposed



CERTIFICATION W J/ ZANESVILLE

NOW THEREFORE, by resolution, the Council of the Town of Zanesville approves the Wells County Vision 2035 by a majority vote.

Resolution Date: Effective Date: Resolution Number:
Nevember 15 , 2022 Saency \§ 2023 ROAZ~ O
Print: Signature: ) [ o Vote:
S EHN  SceluM macHeR »l‘xw S oA v in favor opposed
aesagd O (Leviye A, O (omrim —ip-favor _opposed

ekt i [UeceT il in favor opposed

Attest:

, ) W47
Tuflie Christian e (folea—
Clerk-Treasurer - Print S{’éﬁature

/ FPG.10
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CERTIFICATION

NOW THEREFORE, by resolution, the Council of the Town of Uniondale approves the Wells County Vision 2035 by a majority vote.

Resolution Date: Effective Date: Resolution Number:
Decermloex 5 , 2022 Jewnoomry_ '3 2028 IR~ I~
Print: Signature: . Vote:
RN KREigH Thyw Uuﬂ,tl A in favor opposed
" % AR B ~¢._in favor opposed
Vo ator N in favor opposed
Attest:

Shg 2l Eﬁ@w?n | el Poper 7

Clerk-Treasurer - Print Signature




CERTIFICATION

NOW THEREFORE, by resolution, the Council of the Town of Vera Cruz approves the Wells County Vision 2035 by a majority vote.

Resolution Date: Effective Date: Resolution Number:
s , 2022 Sanuonry 13 , 2023 Ayx-Te- ¥
Print: Signature: Vote:
Sheu ] = Flatawy Shod- % ?ﬁ ~ _infavor opposed
Mpri ke S Ko ver ’szémb in favor opposed

et PRugple @u%g}f _y~infavor ___opposed

Afttest:

Sﬁcpﬁg ag{n.! D e NG QMU’ MJ b D
Clerk-Treasuret - Print Slgﬁature




NOW THEREFORE, by resolution, the Council of the Town of Poneto approves the Wells County Vision 2035 by a majority vote.

Resolution Date: Effective Date: Resolution Number:

%w;@m&, g , 20243 Senuowry 1D 2029 AORA -1

in favor opposed
in favor opposed

|
Print: -/ Signature: ; - Vote: -
= n 4 g
ﬁe&!ﬂq@m;% ﬂ@fi«/ /;;, i/m favor opposed
. M -

m Ao By haof b O VZJW/

Clerk-Treasurer—Print Signature




Map may be updated as annexations occur.

e e T e

The jurisdiction of the Wells County Vision 2035 applies to the
following areas.

- To all non-incorporated land in Wells County, IN.

« To all of the incorporated land within the City of Bluffton.

« To all of the incorporated land within the Town of Ossian.

« To all of the incorporated land within the Town of Zanesville.
« To all of the incorporated land within the Town of Uniondale.
» Toall of the incorporated land within the Town of Vera Cruz.
- To all of the incorporated land within the Town of Poneto.

MAP LEGEND:

JURISDICTION COLOR
WELLS COUNTY

CITY OF BLUFFTON BROWN
TOWN OF OSSIAN ORANGE

TOWN OF ZANESVILLE RED
TOWN OF UNIONDALE BLUE
TOWN OF VERA CRUZ GREEN
TOWN OF PONETO PURPLE

Note 1: The jurisdiction map is showing current municipal boundaries. If annexation
occurs, this map is subject to change.

Note 2: The Wells County Vision 2035 plan does not include any of the incorporated
land within the Town of Markle.



VISION 2035

The purpose of Wells County Vision 2035 is to promote public health, safety, morals, convenience, order, and the general welfare; and
for the sake of efficiency and economy in the process of development within the jurisdiction of this plan (IC 36-7-4-501). Wells County
Vision 2035 is an update of the 2014 Wells County Comprehensive Plan.




Wells County Vision 2035 shall be amended only in conformance with the requirements listed in Indiana Code 36-7-4-500 series. Wells
County Vision 2035 is an amendment of the 2014 Wells County Comprehensive Plan.
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Each government entity within the territorial jurisdiction of Wells County Vision 2035 shall give consideration to the general policy and

pattern of development set out in the Comprehensive Plan (IC 36-7-504).

- Consideration should be given to the Comprehensive Plan during the authorization, acceptance, or construction of water mains,
sewers, connections, facilities, or utilities.

- Consideration should be given to the Comprehensive Plan during the authorization, construction, alteration, or abandonment of

public ways, public places, public lands, public structures, or public utilities.

Consideration should be given to the Comprehensive Plan during the adoption, amendment, or repeal of zoning ordinances;

including zone maps and PUD district ordinances (as defined in IC 36-7-4-1503), subdivision control ordinances, historic preservation

ordinances, and other land use ordinances.




VISION 2035

Community - All jurisdictions that participate in the Wells County Vision 2035 Comprehensive Plan.
Affected Jurisdiction - The municipality, town(s), or county for which the statement affects.
We - All jurisdictions that participate in the Wells County Vision 2035 Comprehensive Plan.




Wells County Vision 2035 is to be an actively used document. A significant amount of time and energy has been put into making sure
that it creates a clear path forward for our community. Its broad range of topics, goals, and aspirations should be a part of our
community’s conversations for years to come. Let’s work together to create a community that is cherished by our citizens and lauded

by visitors.
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How will our community measure the success of the Wells County Vision 2035 Comprehensive Plan. The Wells County Vision 2035
Comprehensive Plan includes multiple action items to be considered during plan’s time frame. One of the following steps should be
done for each action point within the timeline of the plan:

Determine that the action item should be enacted.

« Determine that the action item should be enacted but will take more time then allotted in this plan.

- Determine that the action item will be replaced with an alternative option that has been deemed to be better.

« Determine that the action item should not be enacted.
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Wells County has a rich history that should be celebrated. In many cases, our history has been ignored or forgotten. Part of Wells
County Vision 2035 is to help promote the pieces of our past that should be celebrated and to help us learn and grow from past
mistakes. Our history comes from structures, businesses, families, and good old stories. When one shares a piece of history with
someone, it helps people understand why things are the way they are. It also helps people feel like they are connected within our
community. Here is a short, non-exhaustive list of our history that we should celebrate in our community.

Parlor City

William Wells

Charles Deam

Everett Scott

Historic buildings

State park

Wells County Courthouse
Piano industry

Iris farming

10. Street Fair

11. Interurban Railroad

12. Trenton oil field

13. J. Edward Roush Reservoir
14. Five Points School

15. Historic dams and gravel pits in the Wabash River
16. Iron truss bridges

LN R WD
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OUR COMMUNITY _ J B i les

Current Population Estimates™ Housing* Employment®

Wells County [Total) 28,180 Housing units 11,969 Labor force percentage 65.6%

Wells County (unincorporated areas) 13,510 Owner-occupied housing unit rate 78.9% Mean travel time to work 22.9 minutes
Bluffton 10,308 Median value of owner-occupied housing units $127,600 Median household Income $59,237
Ossian 3,266 Median selected monthly owner costs - with mortgage 5982 Per capita income $28,663

z il :

Anesvie >80 Median selected monthly owner costs - without mortgage 5375 Persons in poverty T.4%
Usirdale 2 Median gross rent $702 Total employers 635
Poento 173 Total employment 10,750

Families™®
Vera Cruz 72 Total annual payroll $423,327,000
Households 10,888
*
: > " Geograph
Population Age Estimates Persans per household 252 grapny
Persons under 5 years 6.2% Population per sqguare mile 75.1
: %k ; "
Persons 5. bo 18 years 24 6% Education Land area in square miles 368.09
High schoel graduate or higher 92.2%
Persons 19 to 64 years 50.6%
Persons 65 years and over 18.6% Bachelor's degree or higher 18.2% Umted Siates 8

oo B Ureau
* 2020 United States Census data is for Wells County




f/ STATISTICS

The population density (per acre) of Wells County based on The population change of Wells County based on the 2010 & 2020
the 2020 US Census Block data - Data shown by block group US Census Block data - Data shown by voting district
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Map may be updated based on results of the 2030 US Census. Map may be updated based on results of the 2030 US Census and changes

to annexation and voting districts.
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Strengths

Parks Department

* Shop local

e Sense of community

¢ People coming together
e Small businesses

¢« Recent growth

o Downtown Bluffion
revitalization

» Local schools

e Caring for one another
» (Great community

» Families

e Small town atmosphere
» Quabache State Park

» Having good local police
and sheriff's departments

Weaknesses

Nothing for kids to do

e Drug addiction / mental health
s Lack of diversity

e Need more local businesses

» Lack of local restaurants

» Lack of entertainment options
e Divisions among people

e Deteriorating infrastructure

e Lack of quality, affordable
housing

e Small town
¢ Lack of vision

+ Lack of four-lane lane access to
Ft. Wayne

o Lack of rural cellular and
broadband accessibility

Local school systems

Trails and future trail connectivity
Ouabache State Park

Local parks

Quality jobs

Distance to Fort Wayne

Quality local businesses

Wabash and Salamonie Rivers
Growing community

Community energy

Rural agricultural community

Threats

e Drugs
« Lack of housing options
« Lack of high paying jobs

+ Concerns of changing to a
different type of community

¢ Lack of community pride
» Sense that people are uninviting
« Complacency

e Junk [ trash issues

a’

78% of SWOT Analysis respondents say that our community’s future is very positive to somewhat positive!




LAND USE

| poLICY
Hereby, this is the official Wells County Land Use Policy.

The sections listed in this chapter and their associated “Items to Consider When Making Decisions” should be paid reasonable regard to in the process of making any land use decisions.
« Land use decisions should pay reasonable regard toward considering the current conditions and the character of current structures and uses.
« Land use decisions should pay reasonable regard toward the most desirable use for each section of the community.
» Land use decisions should pay reasonable regard toward the conservation of property values for each section of the community.
s Land use decisions should pay reasonable regard toward responsible development and growth for each section of the community.




WELLS COUNTY VISION 2035

ISTRICTS

Zoning Districts are the tools that
designate what types of land use can go in a given
part of the community. Below is a list of the zoning
districts used in Wells County. Proposed zoning
maps are included in this plan. The official zoning
map is available at www.wellscountygis.org.

Agricultural

A-1 “Agricultural Intensive”

P-1 “Power Plant Overlay District”
Rural Residential

A-R "Agricultural Residential”

5-1 "Suburban Residential”

Urban Residential

R-1 "Single Family Residential”
R-2 “Two-Family Residential”

R-3 "Multi-Family Residential”
M-1 "Manufactured Home Community”
M-2 "Manufactured Home Subdivision”
Business

B-1 “Central Business District”
B-2 "Service Business”

B-3 "General Business

Industrial

I-1 “Light Industrial”

I-2 “Heawy Industrial”

L-1 “Landfill Overlay District”

P-1 “Power Plant Overlay District”
Other

C-1 "Conservation”

PUD “Planned Unit Development”

' | PG.26
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pibiltySectrum
PUD “Planned Unit Development”*

* Compatibility depending on permitted Uses

I-1 "Light Industrial”

I-2 “Heavy Industrial”

L-1 “Landfill Overal District”
P-1"“Power Plant Overlay District”

Business
B-1“Central Business District”
B-2 “Service Business”

B-3 “General Business”

A-1"Agricultural Intensive”
P-1"Power Plant Overlay District”

Industrial
S-1“Suburban Residential”

R-2 “Two-Family Residential”
R-3 “Multi-Family Residential”
A-R “Agricultural Residential”

M-1 “Manufactured Home Community”
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Agricultural

R-1"Single Family Residential”

©
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P-1“Power Plant Overlay District”
Urban Residential
M-2 “Manufactured Home Subdivision”
Rural Residential

Septic or Sewer Public Sewer Needed

'fNe_ar,Fubii'c Seweri Septic or Sewer

C-1“Conservation”

@ WELLS COUNTY VISION 2035

COMPATI

BLE USES

{:@rﬂ paﬁbl% USES are the types of land uses that

should be located near one another. In smaller towns, this is not
always practical. The desire would be to follow the Wells County
Land Use Compatibility Spectrum when considering zoning map
changes or amendments to the permitted uses within each
district. Any newly proposed zoning district should require an
update to the Wells County Land Use Compatibility Spectrum so
there is clear guidance regarding its land use decisions.

User Motes:

o Land use categories that touch each other are most
compatible.

» Land uses listed in each category are all compatible with each
other.

» Less compatible land uses are further apart on the spectrum.

» (C-1"Conservation” is compatible with any land-use category.

= PUD “Planned Unit Development” is compatible with land use
categories based on what land uses the PUD district includes.
For example, if it includes urban residential and business uses,
it would fit in with that portion of the spectrum.

» FEach land use category has a corresponding connection to its
need for access to a public sewer.

« In general, our community wishes to be considered a pro-
growth community when making land use decisions.

s In certain situations, historic legal non-conforming land uses
should be used favorably as precedent when a request to
rezone said property is being considered that would make it a
legal conforming land use.

o The Wells County Land Use Compatibility Spectrum may be
revised if new zoning districts area established.

I G.27




ltems all jurisdictions should consider when making

decisions;

Review public notice options to improve the
public’s ability to participate in land use decisions
in our community.,

Review the uses of websites and social media to
improve the public's ability to participate in land
use decisions in our community.

Review ordinances and procedures to verify that
they are as clear and concise as possible.

Look at ways to expand youth’s involvement in
cision making.

Promote simpler government and make access to
government buildings easier.

community de

Work to create a positive and consistent
government atmosphere.

Look at ways to expand public knowledge of
petitions and public projects.




Local Laws and Standards

deal primarily with what can be done on a given
property. When reviewing local laws and
standards, it is important to view them from both
sides of the spectrum: from the perspective of the
neighbor and that of the developer. It is froma
balance of both perspectives that quality local laws
and standards come.

ltems all jurisdictions should consider when making

decisions:

» Continuously review local laws and standards,
should be done to avoid undue burdens. This
should be done especially where regular
variances are being approved.

» Continuously review local laws and standards to
verify they are maximizing the desired
development potential for the affected zoning
districts, allowing for both the highest and best
use for the property as well as being compatible
with the surrounding neighborhood.

» Review the local laws and standards regarding
home-based businesses to help remove undue
burdens for our local entrepreneurs.

» Strive for a consistent and timely enforcement
and review regarding compliance with local laws
and standards.

« Find a balance with the goal of reducing
regulation and resilient improvements.




LAND USE | PERMITTING

Permitting and Plan Review

are some of the most integral parts of a project’s
life cycle. This is both true from the perspective of
the developer, local government, general public,
and opposition.

Items all jurisdictions should consider when making

decisions:

« Continuously review permitting processes to
help improve the process for all parties.
Work to improve the Wells County GIS data to
make sure we are providing the best information
available for our community to make informed
development decisions.
Continuously review of timelines and paperwork
to make sure it is clear and contributes to the
desired result for all parties.
Review local laws and standards to make sure
they are consistent with potential changes to
permitting and plan review.
Participate in the Permitting Excellence
Coalition.
Prepare permitting and plan review related
process maps to give petitioners and interested
parties a clear view of what to expect.




TU

REGS

Structural Regulations deai witn

how something is built. Structural regulations are
of growing importance in Wells County including
both building inspection services and unsafe
building enforcement.

Items all jurisdictions should consider when making

decisions:

¢ Look into adopting an unsafe building ordinance.

o Look into adopting an ordinance regarding
building codes.

* Look into providing building inspection services

vith the possibility of creating a one-stap,

county-wide service being part of that
discussion.

¢ Look into the possibility of creating a historic
preservation standard for buildings located in
areas listed in the historic register or designated
on the historic register.
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‘\i'.--_l

ﬂigﬁ’ﬂl “Htlﬂ‘:"‘ 77% of the ground in Wells
County is considered tillable acreage. 92.5% of our
community is currently zoned A-1 “Agricultural
Intensive.,”

Items all jurisdictions should consider when making

decisions:

«  Qur community values its agricultural
background and its preservation.

» Repular review of our Confined Feeding
O:-mrat?[}n iLF" | regulations is important to

o i

reqldﬂrﬁ‘lzl Iarm LISEs.

« Promote new technologies to reduce odor
emissions from CFO developments.

» Keep up to date on state requirements regarding

CFOs and water rights.

« Develop agricultural assets; such as the
expansion of localized food products, local
wineries & breweries, agritourism opportunities,
farm to fork restaurants, and farmers’ markets.
These types of food opportunities are in growing
demand and will help tie more people to our
local agriculture community with assistance
from all jurisdictions

o Review and stay up to date with state
regulations regarding oil and gas exploration and
review the need for potential local land use
regulations.
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currently zoned C- 1 Conservation.’
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!!”’!d L!Si: fia! 1.6% of our community is
- e currently zoned I-1 “Light Industrial” or I-2 “Heavy
s ' : Industrial.” ltems to Consider When Making
Decisions

Iitems all jurisdictions should consider when making

decisions:

o Look at ways to use TIF [Tax Increment Financing)
and other financing packages to help grow and
expand our existing industrial facilities, attract new
industrial facilities, and improve our infrastructure in
these areas.

¢ Look at ways to use TIF to provide for the quality of
life amenities that potential facilities and employees
would like to see in the community, provide training
and attraction assistance to our workforce, and look
at ways to help provide quality housing in cur
commumnity.

» Review and rezone properties that are located in TIF
districts to allow for the best use of the district.

 Review and rezone properties in and around major
road improvements and industrial parks to allow for
the best use of those properties.

e Look at ways to discourage heavy industrial uses
outside of existing industrially zoned areas.

¢ Review whether or not certain heavy industrial uses
should require special exceptions or overlay districts
before development plan approval.

e Review future and existing land use impacts on
wellhead protection areas.

» Look into options to further define industrial uses by
creating 3 industrial zoning districts.

- . - ,""—" ) 5 VVAL. ;—: ':; _ L ad T {ﬂ .
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B Business 0.35% of our community is

" currently zoned B-1 “Central Business District,” B-2
% “Soryice Busin ess,” or B-2 "General Business.”
Items to Consider When Making Decisions

Items all jurisdictions should consider when making

decisions:

o Review our commercial corridors and its zoning
classifications to allow for the highest and best
use for those areas based on higher road
classifications.

« Develop our downtown “central business
districts” into commercial destinations within
our community.

» Review the ability to mix urban residential and
commercial land uses.

o Create a business friendly atmosphere to help
retain, develop, and grow businesses in our
community.

« Create entrepreneurship opportunities and
training to help develop and grow our business
opportunities.

 Look into creating shared business spaces to
help startup businesses obtain the needed
amenities and services that they need to thrive
in our community.

» Review the existing B-1, B-2, and B-3 zoning
districts to verify that they are still serving their
intended goals.

» Look into a way to integrate business zoning into
agricultural areas in certain situations.

VISION2035  JJ [TEE




lential,” R-2 “Two-Family Residential,
“Multi-Family Residential.”

Urban land us
ray to better address the housing short

fithin our community.

bility of combining urbz

ifications.

npatible with each other.

n the implementation of

Growth Strategy.

Work with the regional sewer districts to
help develop infill lots in our small urban
towns as sewer connections become
available.

Look into creative ways to bring a wider
variety of housing price points into our
community.

Find housing options that answer the nee
of our local industry.

WU




ki Rural Residential 2.00% of our

community is currently zoned A-R “Agricultural
Residential,” or 5-1 "Suburban Residential.”

Iltems all jurisdictions should consider when making

decisions:

e Decisions regarding rural residential should be
made in a way to better address the housing
shortage issues within our community.

» Look at ways to grow rural residential
development options that do not cause long
term issues with septic systems failure and
other public services.

« Look at ways to service clusters of rural
housing that have known septic issues with
public sewage services.

. _ e Review rural residential development

1y standards and patterns to verify that they are
not causing unnecessary loss of farm ground or
conservation areas.

¢« Focus rural development in areas with existing
public sewer access and improve mapping.

e Allow for unincorporated small towns to grow
by providing access to public sewer services.

e Work to improve rural housing options in the
southern Wells County area.

¢« Once sewer services are available in our
unincorporated small towns, it can be possible
to rezone properties to allow for more urban
style residential development.

B WELLS COUNTY VISION 2035 [ LC



| ENERGY

EE“iEi”gy in Wells County provides the

| backbone of our modern way of life.

ltems all jurisdictions should consider when making
decisions:
o Currently there is a lack of public support for

utility scale wind.
Our community should be aware of the risks
involved with the potential loss of local
control regarding utility scale wind projects
that have been discussed recently at the
Indiana State House.
While public services like substations are
permitted in all zoning districts, they should
be focused in agricultural, commercial, or
industrial zoned areas.
Play an active role in making sure that our
community has the needed energy capacity
to continue to grow.
A balance between private property rights,
what is best for the area, financial
opportunities, and neighboring landowner’s
interests should be found while discussing
energy development in our community.
See solar energy information on the
following page.




LAND USE

Wells County Solar Project

Probability Map
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#/ SOLAR ENERGY

Solar Energy

ltems all jurisdictions should consider when making
decisions:

e Currently there is public support for the
development of residential scale sofar, whether
ground mounted or roof mounted.

o Currently there is public support for the
development of business or industrial scale solar,
whether ground mounted or roof mounted.

= Currently there is a lack of public support for utility
scale solar farms.

e A balance between private property rights, what is
best for the area, financial opportunities, and
neighboring landowner's interests should be found
while discussing sclar energy development in our
community.

e Work should be done with local electric providers to
provide a clear pathway for their customers to
install and benefit from residential and commercial
scale solar projects

e The Solar Project Prohability Map shows where an
utility scale solar project is more likely to be
planned based on proximity to transmission lines.
The Solar Siting Guidance Map shows areas where
and ufility scale solar project is more desirable
based on community growth patterns, community
projects, and population density.

» Be aware of the risks involved with the potential
loss of local control regarding utility scale solar
projects that has been discussed recently at the
Indiana State House.
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J PUBLIC

Public Buildings

BUILDINGS

Items all jurisdictions should consider when making
decisions:

These land uses are permitted uses in every
zoning district. However, they are normally more
compatible with commercial and industrial
zoning districts.

Look at zoning these public uses to a commercial
zoning classification.

Analyze its existing public buildings and spaces
to help meet the needs of the jurisdiction and
the general public.

Preservation efforts should be completed to
make sure that the Wells County Courthouse is
being properly maintained so that we can
continue to benefit from its significant historic
value for our community.




Other

Items all jurisdictions should consider when making

decisions:

« Religious institutions are permitted in all zoning
districts; however, they are more compatible
with business zoned areas.

« Medical facilities should be focused in business
zoned areas.

o Ag chemical facilities should be located in
agricultural areas away from rural residential
areas whenever possible.

¢ Ag businesses may be more compatible with
business areas than with agricultural land use
areas.

¢ Communication facilities should be located in
areas that will not detract from future
developments, but they need to be located
strategically to help reduce service gaps and
improve service speeds.

» Amend the ordinance to take into account the
new state preemptions on cell towers.

WELLS COUNTY VISION 2035




LAND USE

Land use implementation and priorities.

PRIORITY ITEM IMPLEMENTATION NOTES

1 Improve Public Awareness..........cc.cceeeeuenennnn... LOOK at cost effective and engaging ways to tell the general public about projects and
petitions, possibly including the need of establishing a marketing budget for each
community.

2 Farm Ground Preservation...........c.ceeevevveeen....... REViEW ordinances and policies, and establish a plan to meet this goal.

3 Environmental Conservation............cccuvvveneen..o... LOOK at the establishment of a County Parks Department and partnering with INDNR,
UWRBC, and nature conservancies to meet this goal.

4  Proper Zoning Compared to Land Use..............Continue to rezone our community to better match existing land uses.

5 Housing Opportunities.........cccccveecvesvevesne e Work with Economic Development and other state and regional partners to help attract
housing opportunities within Wells County.

6 Building Codes / Unsafe Buildings..................... Establish consistent countywide building inspection and unsafe building enforcement.

7 Zoning Regulations / Procedures........ccccvvveneee. Consistently review zoning regulations and procedures to make sure that they are
creating the desired results for the community.

8 SOlar Projects...... e eeveceeee ceivee evesssassnnacananens Prepare for and plan how to regulate, permit, and review potential solar projects.

9 Expanding Industrial & Commercial Growth... Work with Economic Development and other state and regional partners to help attract

industrial and commercial growth within Wells County.

10 Septic System Issues.......ccccvvveeeerveveereecvvnenennne.. Work with the Health Department, Regional Sewer District, general public, and the
the county, city, and towns to help reduce failing septic systems and promote proper
maintenance and installation.

11 Government Building Space & Upkeep............\.Work to maintain existing government properties so that they continue to meet the
needs of Wells County’s citizens. Take precautions to make sure that the historic county
courthouse gets proper maintenance and repairs.




PROJECT FUNDING [ poLicy

Hereby, this is the official Wells County Project Funding Policy.

The sections listed in this chapter and their associated “Items to Consider When Making Decisions” should be paid reasonable regard to when making any type of Project Funding decision or
associated decisions that may affect the future ability to accomplish project funding. All forms of project funding shall be considered in any such project.




Grant Writing
Items all jurisdictions should consider when making

decisions:
 Many Transportation, Infrastructure, Quality o
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expensive; and our community only has
funds to complete their maintenance and new
project activities in a given year.

Strive to make local tax funds go as far as

2

possible and to benefit as many people as
possible.

o Al jurisdictions and community organizations
should look into working together to procure
grant writing services to help attract additional
funding to our community’s projects.

»  Work toward actively pursuing projects in
preparations for future funding opportunities
versus waiting until the opportunity is here to
develop a project.

» Use grants to leverage public-private
partnerships to help philanthropic projects
become successful.

/"




PUBLIC-PRIVATE PARTNERSHIP

WELLS COUNTY VISION 2035

f PARTNERSHIPS

Public-Private Partnerships

Items all jurisdictions should consider when making

decisions:

e Look at ways to combine public and private

funding sources to help improve our

community’s ability to complete projects;

especially in the quality of life, housing

affordability, and economic development type

projects and programs.

Work with local not-for-profits to help promote

the development of potential public-private

partnerships.

Public-private partnerships provide a key

opportunity for community growth and gains in

assessed value that will help maintain lower

taxes and fees long term.

« Leverage these partnerships with grants and
philanthropic efforts especially when involving
guality of life projects and programs.

L ]
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J PHILANTHROPY

PROJECT FUNDING

: = Philanthropy

= :

e

ér 7 Iitems all jurisdictions should consider when making
= decisions:

'3 » Promote philanthropic type guality of life

F:

projects within their jurisdictions to help
continue community improvements.

« Continue to support local not-for-profits to put
forward projects and programs that can be
supported through philanthropy at local and
regional levels.

» Use philanthropy when warranted as the private
portion of a public-private partnership along
with grants, especially for quality of life projects
and programming.




PROJECT FUNDING

Project Funding implementation and priorities.
PRIORITY ITEM
1 Fiscal Management........c.uecmveeerierieeseecssereens e

2 Maintain Competitive Taxes & Fees.................

3 Increase Public Engagement in Project
FUNDING DiSCUSSIONS......veveeeierii e e see e

A Hire @ Grant Wit oo veeeeeresesssssseresresesens

5 Increase Ways to Give Toward Community
0011 R S . - SO ... A

6 Increase Community Projects to Support........

IMPLEMENTATION NOTES

Each jurisdiction should work to create a plan for the tax funds that are available to
them and work to engage in activities to increase their reach through grants, public
private partnerships, and philanthropy to bring a positive return on investment to the

taxpayers.

. Each jurisdiction should work to maintain low taxes and fees in comparison with our peers

by working on ways to stretch the reach of existing funds and leverage projects that will
create an increase in assessed value while providing the best level of service for our

citizens.

Look at ways to increase interaction with the general public to help put together the plan
for use of tax money and how to increase its effectiveness in getting the desired results.
Each jurisdiction should hire or contract a grant writer to help gain access to local,
regional, state, and federal grants to help bring more funding into our community.

Each jurisdiction should work to improve the connection between community projects and
potential financial and in-kind donors to continue to grow our community’s assets.

Each jurisdiction should work to create partnerships between private individuals and not-
for-profits in our area to keep project ideas in the forefront of discussion. We should
always be working on current projects, while formulating plans for what is next. Itis in our
best interest to have potential projects ready when opportunities arise.




'TRANSPORTATION / poLicy

Hereby, this is the official Wells County Transportation Policy.

The sections listed in this chapter and their associated “Items to Consider When Making Decisions” should be paid reasonable regard to when making any type of transportation decision or
associated decisions that may affect the future ability to accomplish transportation projects. All forms of transportation shall be considered in any such project.




STREETS

Roads and Streets

Iltems all jurisdictions should consider when making
decisions:

[ )

L]

Look into developing a master road plan.

Look at finding ways to maximize our local
existing road and street funding to maintain a
sustainable taxing climate that does not put an
undue burden on the taxpayers.

Only use eminent domain to develop road and
street projects in very extreme cases.
Residential streets should be designed to
incorporate pedestrian and bike friendly
pathways and crossings

Complete a road safety audit to determine
proper standards for our community’s roads by
learning from our current issues and successes.
Work on improving roadways in our smaller
incorporated towns.




Wells County Road Map
Functional Classification Map

(Use current adopted classification map for reference) s

Legend

— Other Roads
Functional_Class

Classification Removed
Rural Interstate

Rural Major Collector

------ Rural Major Collector (NEW)
Rural Minor Arterial

Rural Minor Collector

Rural Minor Collector (NEW)
Rural Other Principal Arterial
— Urban Major Collector
— Urban Minor Arterial

Urban Minor Collector
Urban Other Principal Arterial

Map may be updated based on results of updates to the
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; Functional Classification

Items all jurisdictions should consider when making
decisions:

The Wells County Roadway Functional
Classification Map does change from time to
time, and this plan will incorporate the current
version of the map at all imes.

The Wells County Roadway Functional
Classification Map is a map showing roadways
usage based on their traffic counts and regional
significance.

The purpose of this map is to help focus
development styles, funding, and improvement
styles to better match the existing and future
usage of each roadway.




ltems all affected jurisdictions should consider when

making decisions:

» Complete regular updates to the Bridge Asset
Management Plan and complete the
MNational Bridge Inspection reporis. Then act
both preventatively and reactively to help
improve our community’s bridge inventory.

o Complete regular small structure reviews to help

required

our community act both preventatively and
reactively to help improve our community’s
bridges.

» Complete a review of the bridges over the
Wabash and Salamonie Rivers regarding
limitations due to traffic patterns, construction
closures, and natural disasters. This could
include potential new infrastructure that is
developed as the result of these reviews.
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Wells County
Rail Overpass / Underpass Study

Legend

@ Over_Pass_Under_Pass_Possible_Locations

o) Study_Area
Stneets
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Urban Minor Collector
—— Urban Other Principal Arterial

Rallroad Overpass or
Underpass

Items all affected jurisdictions should consider when

making decisions:

* Look at creating one (1) or two (2} grade
separations locations between our higher
functional classification roadways in the Bluffion
area to avoid issues with railroad operations and
construction closures of some major roadways.

+ The map shows possible areas for discussion
with the idea of studying location impacts in
terms of costs of construction and acquisition as
well as potential savings to industry, traffic, and
community / emergency services.

+ Consideration could also be made for an
overpass / underpass in the Ossian area.



TRANSPORTATION

Potential County and
State Road Projects

Legend
Four Lane Hwy to Interstate Options
w= SR1 TO 1469
e SR116 TO 169
SR124 TO 169
SR224 TO 169
Potential County Road Projects
Status
Funded
— N/A
Not Funded
Potential Bridge Projects
Status
@ Funded
@® Not Funded

A project is listed as not funded if it has been prioritized by county i
leadership but has yet to move through the design and funding

process.

Map may be updated based on addition or removal of potential

road and bridge projects.
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Road Projects

Items all jurisdictions should consider when making
decisions:

A project is considered funded if it has been
approved for state or federal funds but has not
been constructed.

The county, state, and other affected
jurisdictions should work together to review,
grade, and potentially develop projects listed as
“not funded.”

Many of these projects would take longer than
2035 to be fully seen into fruition.

This is not meant to be an exhaustive list of
potential projects.

Work together to develop plans to address
higher than normal commuter traffic counts on
the following county roads on the north side of
the county: 300 W, 100 E, 450 E, 600 E, and
Marzane Road.

A prioritization of efforts should be taken to
develop options and complete the goal of
connecting Bluffton and Ossian with a four lane
highway to an interstate and Fort Wayne.
Work together to develop options to address
capacity concerns along the north SR1 corridor.
Efforts should be taken to protect the Four Lane
Highway to Interstate Options’ Corridors.




'J/ RIGHTS-OF-WAY

Rights-of-way

Items all jurisdictions should consider when making

decisio
Look into developing a master rights-of-way plan.
Continue to review and adjust our Roadway
Functional Classification Map.
Work toward the further implementation of a rural
rights-of-way strategy, including getting rights-of-
way during parcel splits and other parcel activities
from all parcels involved.
Verify that all participating jurisdictions have
formalized rights-of-way standards.

Rural Major Collectors

Rural Minor Arterial

Rural Other Principal Arterial

All Other Roads




Bluffton Traffic

Items all affected jurisdictions should consider when
making decisions:

]

Look into developing plans for a secondary north
-south corridor to potentially connect SR 124 to
CR 300 N (Jackson St.) on the east side of SR 1.
Look into completing the truck bypass on the
west side of SR 1, including improvements to CR
200 5.

Look into developing a second exit location on
Harvest Rd.

The City of Bluffton has developed the Master
Parking and Streetscape Plan for downtown
Biuffton. They should actively pursue the
recommendations made within these plans.
Develop a master proposed street map to help
develop further connectivity standards in and
around the City of Bluffton in conjunction with
the Wells County Future Roads and Bridge
Projects map.

Review bridge crossings over the Wabash River
to see if an additional crossing with lessened
flood closure risks would be necessary.




" OSSIAN TRAFFIC

Ossian Traffic

Items all affected jurisdictions should consider when
making decisions:
+ Look into making improvements to Industrial
Parkway.
Look into making improvements to Davis Road /
1000 N.
Look into developing an extension of Mill Street
to CR 450 E.
Look into making improvements to Wood Creek
Drive between lefferson Street and Ironwood
Lane.
Develop a master proposed street map to help
develop further connectivity standards in and
around Ossian.

'/ pG.56
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Items all affected jurisdictions should consider when

making decisions:

» Look into completing the truck bypass on the
west side of SR 1 including improvements to CR
200 5.

Look into completing improvements to assist
traffic flow in and around Bluffton and Ossian.
Work toward improving stone roads to chip seal
when the roadway receives 100% support of
those property owners on that road mile.
Possible consideration toward using road
reclamation to fix chip seal roads to make them
safer.

Focus on improving higher functional
classification roads to asphalt roadways with
wider lane widths.

Review bridge crossings over the Wabash River
to see if an additional crossing with lessened
flood closure risks would be necessary.




NATIVE TRANSPORTATION

Alternative Transportation

Items all jurisdictions should consider when making

decisions:

» Look into ways to expand public transportation
options.

o Look into ways to attract for-profit public

transportation options to our community,

Further evaluate the value of having alternative

transportation rental services in our community.

@

¢ Look into creating mapped and signed rural bike
routes throughout the community.

o Look into creating a master trail plan for the
entire community.

o Work toward developing trail construction
standards for our community.

» Focus on making trail connections where existing
“cow paths” exist to help improve pedestrian
and bicycle safety in our community.

» Focus on connecting existing sidewalk and trail
segments together to make a seamless sidewalk
and trail network.
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J/ TRAILS

j Trails

ltems all jurisdictions should consider when making
decisions:

L

Marketing and creating a familiarity with the
Wells County Trails organization should be a
priority.

Work toward supporting Wells County Trails”
visions and goals.

Make trails an infrastructure and quality of life
priority.

Develop a county parks department to maintain
trails in our small towns and unincorporated
areas in our community with the possibility of
cross collaboration with our existing park
departments.

iake trail development in our community a
budgetary priority.

Look into creating a master trail plan for the
enftire community.

Work toward developing trail construction
standards for our community.

Focus on making trail connections where existing
“cow paths” exist to help improve pedestrian
and bicycle safety in our community.

Focus on connecting existing sidewalk and trail
segments together to make a seamless sidewalk
and trail network.

Look into designating road biking routes in the
county.




—e

B Items all affected jurisdictions should consider when

making decisions:

&

A growing effort is to be made to share the value
of the Poka-Bache Trail to our community and
our region.

Make it a priority to develop the Poka-Bache
Trail between the existing pieces.

Development focus should be consistent with
the goals of the State of Indiana, NIRCC
(Northeast Indiana Regional Coordinating
Council), Wells County Trails, Poka-Bache
Coalition, and other regional and local project
pariners.

Support the creation of the Poka-Bache Coalition
to help mowve the project along.

Support the development of an regional and
local economic impact analysis for the Poka-
Bache trail.

Work with landowners along the proposed route
to help promote the value of the trail to the
community as a whole.

| PG.60




k: Sidewalks

items all jurisdictions should consider when making

decisions:

« Make sidewalk improvements a more substantial
budgetary priority.

» Focus on making sidewalk connections where
“cow paths” exist to help improve pedestrian
and bicycle safety in our community.

» Focus on connecting existing sidewalk and trail
segments together to make a seamless sidewalk
and trail network.




Blueways

risdictions should consider when making

s many 2 to 4 hour trips along our
that begin and end at specifically

reloping waterfront att ions that
to increase interaction with our
and streams.

Promote events that help introduce new users
to our blueways.
Consistent signage and safety information
should be made available at all launch sites.
Support of the Wells County Trails, Bluffton
Parks Department, and Bluffton Kayaking and
Hiking Club should be a priority regarding their
efforts to increase the use of our blueways.




Transportation implementation and priorities.

PRIORITY

ITEM

i |

Transportation Master Plan......ccooevveeeeiccnecann,
e To T BoTE 11 (2] 1213 T o U S
SR 1 Capacity. e sausssismsssmassssssssiis
Railroad Overpass / Underpass......coceeerveveneinens
Bridge and Culvert Maintenance.......cccoeeueu...

Sidewalk MaintenancCe. ..o eeeeeecveeeennenen

Bicycle ROUEES.....ccco v e e

Trail Connectivity....cccoreveereeennns

IMPLEMENTATION NOTES
Each jurisdiction should work toward developing a Local Road Safety Plan and a

publication of targeted future road projects.
Each jurisdiction should prioritize road maintenance in a way that helps improve the

quality of our existing transportation infrastructure for years to come.

....Each affected jurisdiction should participate with INDOT and other key stakeholders in the

process reviewing options and improving the capacity of SR 1.
Each affected jurisdiction should participate toward developing unobstructed crossings
at key locations over or under the rail line to help with traffic and emergency services.

...Each affected jurisdiction should prioritize road maintenance in a way that helps improve

the quality of our existing transportation infrastructure for years to come.

Each jurisdiction should prioritize sidewalk maintenance in a way that helps improve
safe pedestrian pathways between residential areas and key destinations. They should
also work to expand the options of public-private partnerships to help obtain this goal.
Each jurisdiction should prioritize bicycle routes within their community and help
promote and designate them.

...Each jurisdiction should prioritize trail connectivity within their community between

residential areas and key destinations. This would include connectivity between
jurisdictions.

Accessibility of Wabash & Salamonie Rivers......Each affected jurisdiction should prioritize river accessibility to further develop our

------------

~ the efforts of the Pokabache Coalition to create this unique regional trail asset.

blueway trail network in our region and promote greater usage of the rivers.
Each affected jurisdiction should prioritize the development of the Pokabache Trail and

Yy § PG.63
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Hereby, this is the official Wells County Infrastructure Policy.

The sections listed in this chapter and their associated "Items to Consider When Making Decisions” should be paid reasonable regard to when making any type of infrastructure decision or
associated decisions that may affect the future ability to accomplish infrastructure projects.




ltems all affected jurisdictions should consider when

making decisions:

» Look at developing a long-term sewer ufility
plan.

» Look at ways to extend public sewer services to
concentrations of rural residences with known
seplic issues.

¢ Work to remove stormwater infiltration issues
from public sewer systems.

= Better utilize the newly improved Uniondale and
Poneto sewer systems to help promote
residential growth in and around their
jursidictions.

» Look at increasing capacity to allow for future
growth.

» Bluffton will be working toward systematic pipe

cleaning to allow for improved capacity.

= Bluffton will continue to improve their

wastewater treatment plant for operational and

capacity improvements.

WELLS COUNTY VISION 2035
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s all affected jurisdictions should consider when

making decisions:

» Education opportunities should be developed to

help teach rural homeowners about proper
maintenance and operating pro ires for on-
ems.
ems should be viewed as temporary

ge treatment options and consider
alternati on the property and pro:
to future public sewer projects.
Look at ways to extend public sewer services to
concentrations of rural residences with known
sepfic issues.
Work toward helping the regional sewer district
serve public sewer to rural residences with
known septic issues.
Continue the conversation regarding what
options the community should take to best keep
on-site systems from failing and causing
pollution concerns.




Water

ltems all affected jurisdictions should consider when
making decisions:

]

Should look at developing a long-term water
utility plan.

Options to expand municipal water services in
rural areas already served by public sewer
should be locked into.

Bluffton will complete the water treatment plan
and new waterlines, improving service and
reliability to their water system.

Bluffton will work toward systematically
replacing their approximately 66 miles of water
mains to reduce water main breaks and other
issues relating to aging water mains.

Bluffiton may consider water service in areas
that are currently unincorporated.
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LECTRIC

Electric

ltems all jurisdictions should consider when making

decisions:

+ Look at developing a long-term electric utility
plan.
Work toward improving capacity and reliability
of our electric grid to help improve service to
existing users and be prepared for future users.
Finish improvements to the City of Bluffton's
North Main Street and Decker Drive substations.
Since Bluffton cannot easily expand their
territory in the future, they should focus more
on making their system more resilient and
improve capacity for areas that they do currently
serve to allow for growth.
Work with private electric providers to verify
that we continue to have enough capacity for
future development.
Work with private electric providers to help
promote their goals to mesh with our
community’s goals.
Better understand service areas and the process
of changing and adjusting these areas as our
community grows.
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Stormwater

e
Items all jurisdictions should consider when making
decisions:
» Look at developing a long-
utility plan.
Look into whether or not to develop stormwater
fees to help fund critical stormwater related

i
LS

erm stormwater

projects.

Actively work to fix public sewer stormwater
infiltration issues.

Bluffton is expecting to become an M54
community and will begin the process to verify
proper stormwater and sanitary sewer
separation.

Bluffton is implementing organizational changes
to allow them to focus more on the current
stormwater collection system and its
management.

Promote regional detention basins whenever
possible to preserve development land and to
simplify project approval processes.

Review new project’s impacts on aging or
inadequate stormwater infrastructure.

Work toward addressing farm sized drainage
infrastructure when it becomes part of urban
development that needs greater levels of
service.




[ GAS / PIPELINES

Natural Gas and Pipelines

Items all jurisdictions should consider when making

decisions:

» Work with natural gas providers to make sure
we have adequate infrastructure and capacity to
handle growth in our community.

» Work on becoming more aware of the
limitations that pipelines cause in development
of transportation, infrastructure, quality of life,
and private development projects so we can
plan on how to work around them and still
achieve our goals.

« Work toward better understanding our risk and
promoting public awareness in regard to the
many pipelines that run through our community.

S I A a8 a o
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COMMUNICATIONS

Communications

Items all jurisdictions should consider when making
decisions:

kil

Promote improvements to provide better access
to cellular communications and broadband
internet to our citizens.

Work with fiber companies and rural electric
providers to expand fiber infrastructure to our
rural areas of the county.

Work to provide quality high speed internet as
an economic development incentive for people
who want to live, work, and have their kids go to
school here.

Be prepared to work with companies as newer
technology comes out so that we, as a
community, can benefit and give adequate
guidance on its deployment.




ASH/RECYCLI

BN Trash & Recycling

Items all jurisdictions should consider when making

decisions:

¢ Work to provide affordable and reliable trash
pickup.

e Work to provide affordable and reliable recycling
pickup to constituents.

o Improve the promotion and usage of the
Recycling Center.

o Improve and expand community clean-up days
and junk removal projects.

e Work to improve the appeal of the community
through the reduction of exterior stored junk
and debris.




J GOVERNMENT

L]

BUILDINGS

ﬁ E e Government Buildings

ltems all jurisdictions should consider when making
decisions:

Look at ways to combine government buildings
to make services more efficient.

Structural reviews of the county courthouse
should be done to verify adequate maintenance
is being done to preserve the historic structure.
For the purposes of maintaining and
constructing government buildings, all other
existing funding sources should be utilized prior
to creating new forms of taxes such as
cumulative capital development funds.

Review possible locations and funding sources
for either a renovation of the City of Bluffton’s
existing fire station or new fire station.

Work toward a new Wells County highway
garage.

Renovate the current police and fire building
location for the City of Bluffton Police
Department.

Work toward space concerns and renovation
needs in the Ossian Town Hall and its secondary
location.

Work toward space concerns and renovation
needs in the Bluffton City Hall and secondary
locations.
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Infrastructure implementation and priorities.

PRIORITY

ITEM

1

10

11

Sewage Capacity & Service Areas.......cecvceevneenns

Utility Master Plan...

High Speed Internet & Ceilular Capac;ty

Utility Affordability.....occeveeiiiieeie e
Water Capacity & Service Areas.....ccccvevveveecenns
Septic System Education & Maintenance...........
Electric Capacity & Service Areas.........cccceeeemeeen.

Storm Sewer Capacity & Quality.......cooceveveaivenenn.

Gas Pipelines & Service Areas.......ccceceevevveecrnnenans

Trash & ReCyCliNg....cov v erecevinieeriececs e s e

IMPLEMENTATION NOTES

Each jurisdiction should plan ahead and work to improve their capacity of sewer
treatment and collection while working to extend sewer services to new areas directly
or in concert with the regional sewer district. Work on maintaining affordable rates.

...Each jurisdiction should complete a master plan for utilities.

Each jurisdiction should work with providers to improve access to cellular and internet
capacity within their jurisdictions.

... Each jurisdiction should balance quality of service and affordability.

Each jurisdiction should plan ahead on work to improve its capacity of water

treatment and distribution. Work on maintaining affordable rates.

Affected jurisdictions should work to educate the general public in regards to septic
systems and their maintenance.

Each jurisdiction should plan ahead and work to improve the maintenance and capacity
of electric service within its jurisdiction. Work on maintaining affordable rates.

Each jurisdiction should plan ahead and work to improve its capacity and quality of
storm sewer treatment and distribution. As well as maintaining affordable rates.

Each jurisdiction should plan ahead and work to improve the capacity of natural gas
services in its area, better understand pipeline safety, and improve service areas, while
maintaining affordable rates.

Each jurisdiction should work to provide affordable and dependable access to trash and
recycling services and promote exterior stored junk reduction.

Each jurisdiction should study and assess its building space needs and address them in
a way that malntams affordable tax rates WhI|E prﬂwdlng adequate semces




QUALITY OF LIFE JJ policy

Hereby, this is the official Wells County Quality of Life Policy.

The sections listed in this chapter and their associated “ltems to Consider When Making Decisions™ should be paid reasonable regard to when making any type of guality of life decision or
associated decisions that may affect the future ability to accomplish quality of life projects.




§ J POWNTOWN BLUFFTON

Downtown Bluffton

ltems all affected jurisdictions should consider when

making decisions:

o A concerted effort should be made to better
familiarize people in our community with the
Bluffton NMOW! organization and its vision and goals
along with other community efforts to revitalize
downtown Bluffton.

o The City of Bluffton and Bluffton NOW! should
partner to consider the following items:

« Develop a Master Parking and Streetscape Plan.

» Update downtown Strategic Investment Guide.

o Develop a public WIFI system in downtown.

» Transform alleys and other spaces throughout
downtown should be improved to promote a
more pedestrian friendly downtown.

» Create a co-working / co-op space should be
developed in downtown Bluffton.

» Work toward positioning downtown Bluffton
into a destination.

= Work on improving infrastructure in downtown
Bluffion.

» Work on creating a plan for maintenance and
construction of buildings in downtown Bluffton
that maintains the historic character of the
area.

» Maintain the guality of landscaping.

¢ Develop murals and community art.

e Continuation of the successful Community
Reinvestment Program (CRP).

' FPG.77
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Community Revitalization

Iltems all affected jurisdictions should consider when

making decisions:

« Downtown Ossian should consider developing a
public WIFI system.
A concerted effort should be made to better
familiarize people in our community with the
Ossian Revitalization organization and its vision
and goals along with other community efforts to
revitalize our community.
There should be a priority to help our smaller
jursidictions such Zanesville, Uniondale, Vera
Cruz, and Poneto grow along with several other
non-incorporated areas such as Craigville,
Liberty Center, Murray, Keystone, and
Petroleum.
Support the ability to apply for grant funding to
meet our community’s needs including the
possibility of hiring a community grant writer.
Support applying for grants when local tax funds
are being used to act as the financial match for
the project.
Look at making all of our downtowns into
destinations.

-
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| § [ PARKS & RECREATION

Parks and Recreation

ltems all jurisdictions should consider when making

decisions:

» Confinue to work toward creating quality parks
and recreational opportunities throughout the
community.

=« Work toward establishing a county-wide parks
department that works in conjunction with
existing parks departments.

o Work on creating parks and recreational
opportunities for all ages and abilities.

e Uniondale should work to make Improvements
and do necessary maintenance of the Uniondale
playground and Veteran’s Park.

e Work toward completing the items listed in
existing community parks plans.




SFLORAL
«CAFTS .
sROAEE DECOR

SSES

Local Businesses

ltems all jurisdictions should consider when
making decisions:

L

Shop local efforts should be of the utmost
importance to the efforts of all our
jurisdictions in our community as well as our
community organizations.

Programming to support locally owned
businesses should be greatly emphasized by all
our jurisdictions in our community as well as
our community organizations.

Support local business retention and
expansion.

Support the efforts of the Wells County
Chamber of Commerce and other entities that
focus on improving our local business climate.
Look at creating a business incubator program.
Create a positive local business atmosphere.

| / PG.80




I J / HOUSING

- Housing

I £ T A T T T

L]

Items all jurisdictions should consider when making
decisions:

Develop strategies to help provide a diverse
portfolio of housing options to better address
the housing shortage issues within our
community.

The 2017 Wells County Housing Assessment &
Growth Strategy should be better publicized and
followed to help improve our housing options.
Whenever possible, housing affordability should
not be accomplished with the use of local tax
funds.

Make it a priority to help provide adequate
affordable housing for all people in our
community.

Form a housing taskforce that can make
recommendations to decision makers on how to
make guality housing more attainable.

' /' PG.81
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Entertainment

ltems all jurisdictions should consider when
making decisions:

L

Support the recruitment of businesses and
individuals that will bring new entertainment
options to our community.

Work to increase art and cultural
improvements throughout our community.
Look at ways to bring in entertainment options
through business attraction efforts.

Make better use entertainment options to help
attract and retain our community’s youth.

' | PG.82




RT3 J / HiSTORY

History

ltems all jurisdictions should consider when
making decisions:

Work to increase the awareness of the Wells
County Historic Society and Wells County
Historic Museum.

Focus on making our history a significant part
of our attention when making decisions.
Utilize our historic structures, landmarks, and
written history to promote tourism in our
community.

Put together rules to promote proper
maintenance, Improvements, and new
construction within historic designated areas.

' | PG.83




ltems all jurisdictions should consider when

making decisions:

«  Actively work toward making our community
more attractive to our youth and young adults.

¢ Always look at ways to involve our youth and
young adults voices in the decision making
process.

» Create an attractive financial atrosphere for
our youth.

« Work on creating housing options that are

\" e T. e ¢ = " . : Ve i SN
A e 8 K i 3 i 3
: E' ~ = 3 — -k "l ; / - both affordable and attractive to our youth.
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'QUALITY OF LIFE J TOURISM/MARKETING

Tourism and Marketing

Items all jurisdictions should consider when making

decisions:

¢ Increase marketing efforts informing our citizens
and neighbors about what is going on in our

community.

s Work on creating a focus on tourism for our
community.

» Work towards establishing a tourism office in our
community.

Support the efforts of the Wells County Economic
Development office in their launching of a
tourism program, community marketing
strategies, and community branding efforts.

Look to Utilize our regional partners to improve
our tourism and marketing capabilities.

Find unigue ways of promoting our
#wonderingwellscounty and

www. visitwellscounty.com tourism and
marketing assets and projects.

Q00

Your Go-To S gok ...

MAKE IT
YUUR OWN
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'QUALITY OF LIFE
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EDUCATION

Education

ltems all jurisdictions should consider when

e SN making decisions:

Promote college and trades classes to be made
available in our community.

Increase the promotion of our local schools to
help attract families to our community.
Promote opportunities to help train our local
employees so that they can earn more money
and provide highly sought after skills for our
local employers.
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ltems all jur

decisio
Make it a priority to clean up our rivers and
streams.
Make it a priority to promote the public
interaction with our rivers and streams.
Work to expand our nature preserves and
community open space.
Increase local clean-up days to promote junk and
pollutant removal before it affects our
environment.
Work to improve river recreation options to
increase awareness of the value of clean water
and debris removal in our rivers.

)
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UALITY OF LIFE

Regio nalism isan important part of our

community’s ability to develop a long-lasting
guality of life for our citizens. Our ability to
develop and utilize regional assets will create a
lasting benefit to our community.

Items all jurisdictions should consider when making

decisions:

NOBLE DeKALB » Continue to grow and expand our positive
relationships with our regional partners.

» Do a more earnest job of explaining the benefits
that come from working with our regional
partners.

KOSCIUSKO » Promote local participation in regional projects
, and planning.
o R ot WHITLEY » Better promotion of documents and information
that are produced by our regional partners
e including how they directly benefit our
FORT WAYNE community.

» Look at ways to work together with regional
partners to promote tourism in our community.

= Look at ways to work together with regional
partners to promote regional quality of life
projects such as trails.

MAKE IT
YUUR OWN

NORTHEAST INDIANA

HUNTINGTON




SUBSTANCE ABUSE

AND MENTAL HEALTH

" 'I}%

Substance Abuse and
Mental Health

ltems all affected jurisdictions should consider when

making decisions:

» Support the use of tax funding to help combat
mental health and substance abuse in our
community.

» Support local organizations that are making
direct impact in the fight against substance
abuse.

» Support local organizations that are making
direct impact on improving our community’s
mental health.
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ESTHETICS

Aesthetics

]

ltems all jurisdictions should consider when making
decisions:

Look at ways to better live up to the Parlor City
name and promote community pride in the way
we maintain our properties.

Work to increase private interest in improving
our community’s appeal.

Look at ways to help improve our existing
structures to make them usable for years to
come.

Look at ways to remove structures that are
beyond repair.

Look at improving processes to fight junk
accumulation on properties in both proactive
and reactive ways.

Promote community service projects that help
improve our community’s aesthetics.

Improve recycling programs in our community.




QUALITY OF LIFE

Quality of Life implementation and priorities.

PRIORITY ITEM IMPLEMENTATION NOTES
1 Small Town RevitalizatioN.....c.ceeveeveevcsrreeerceneennne.. We should focus on developing a plan to redevelop and grow our small towns.
2 LOCAI BUSINESSES..ccieireerereecernian see s ere e sisanaas We should work together to create a pro-local business atmosphere in our community.
3 Downtown BIUFFEON..coove oo ceeceee s eeeseeeeeeenen.. We should continue the existing efforts to further develop downtown Bluffton into a
community destination.
A Park and Recreation........eveeeveereceeeseneeeeeeeeeeenene. We should work to provide a variety of park and recreation opportunities throughout our
community.
5 Housing Affordability ... We should work on developing tools to create affordable housing options.
6 ENEertaiNment. . o oceeeecee e eeeneenemeeeeene e eenen . We should continue to grow efforts that bring in quality entertainment.
7 YOUth REtENTION.eoveeveeeeeereseeseeeeeeeeenesnesceneneserenenenn.. WWe should continue to work with our youth to make our community a desirable landing
point for them as they transfer from a student to joining the workforce.
B FHUCAHION.... ..o rmssiissmrsssssmssssssansisnsnvions SR vss o Mkss We should maintain a high standard for education in our community and increase
opportunities for trade classes and secondary education.
Q' SUbSEANCE ADUSE. coressensgposs i Woaoscosgiiiissess Rk sesr ey We should work with employers, not-for-profits, local government, and service providers
to help people work through substance abuse issues and obtain housing and work.
10 Tourism/Marketing.......ccviremseereeeeseseesemsneennenn. We should finalize the development of a tourism organization for our county.
g o TS =17, 03 [ o RN S —— We should work to be good stewards of our environment and engage more people with
our environmental opportunities.
12 OUT HISEOTY e cerieeee e s ceseesessansseesssessnnennennnenne. WWE Should work to use our history to attract people to our community.
13 Community AesSthetiCS......coccmrerne e e We should work to improve the aesthetics of our community in a way that increases
community pride, development opportunity, and property values.
14: ‘Bepionalism... B B . B We should work with our neighbors to develop partnerships in a way that will allow us to

accomplish more than we could as one community.




'NATURAL DISASTER  J/ /4 :elk (e

Hereby, this is the official Wells County Natural Disaster Policy.

The sections listed in this chapter and their associated “Items to Consider When Making Decisions” should be paid reasonable regard to when making any type of natural disaster decisions or
associated decisions that may affect the future ability to accomplish natural disaster related projects.




Flooding

ltems all affected jurisdictions should consider when
making decisions:

In extreme situations, when loss of life and
property risks are very high due to flooding, all
jurisdictions should consider buyout projects can
to reduce long-term issues.

Look into increasing requirements regarding the
development in a floodplain.

Consider in extreme situations, permanent road
barriers could be installed to avoid people
driving through flooded roadways.

Work towards not levying additional taxes to
help reduce flooding risks.

Assist in maintaining Wells County, Bluffton,
Ossian, Vera Cruz, and Zanesville's community
rating system designation along with looking at
ways to improve their ranking.

Review bridge crossings over the Wabash River
to see if an additional crossing with lessened
flood closure risks would be necessary.
Continue to track, photograph, and analyze
flooding events to get a better idea on local
trends and types of damages being seen.
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Other Types of Natural
Disasters

Items all jurisdiction
decisions:

Be aware of the existing emergency response

plans or create them to help our community be

as disaster resilient

red f::ar drought and
armhar --"'[Ih lhl::' can help us
recover frnm loss
Worl to ver ftl” 1at our mfr strL
best cﬂndm-:-n possible to 1'-.flI'ﬂ tand eve
can cause widespread power outages.
Work to reduce the potential risks of chemical
spills by creating response plans and holding
practice events at various locations throughout
our community.
To become a more resilient community, we must
work to address the burdens that pandemics
cause on our local population and businesses.




Natural Disaster implementation and priorities.
PRIORITY ITEM
1 FlOOING i e et

3 Disaster Preparedness....c.oeeieceeee i e
4. DIOUENL....cvcmisiiecmmmsamnnasens
5 INess....eeeeceeeneee.

6 Chemical SPills.....oovoeeeeeeee et

7 Power Qutages............

IMPLEMENTATION NOTES

We should work toward minimizing potential damages to property and life caused by
flooding by enforcing our ordinances, looking at buyouts for key trouble properties, and
preparing for different flooding scenarios to promote readiness.

... We should work to create better buildings and infrastructure that can withstand high

wind events and work on preparing different high wind scenarios to promote readiness.
We should focus on improving our preparedness level for natural disasters and

educate the public on how the response plan works. We should work to accomplish the
goals set forth in our existing emergency plans.

... We should work to reduce the negative impacts of drought on our community.
.. We should work to help our community members and businesses succeed during

wide-spread illness outbreaks to help our community be as resilient as possible.
We should prepare for all types of chemical spill situations and improve our
communication response to the general public in the event of a chemical spill.

.. We should work with our electric providers to make sure we are taking every measure

to do proper maintenance and improvements to help reduce the risk of long-term power
outages, prepare for all types of situations, and notify the public how the process
works.




Markle Coordination

Items all affected jurisdictions should consider when
making decisions:

» Continued growth of residential areas to the east
and northeast of town by adding infrastructure
with money provided by our Housing TIF, a
combined effort between the town of Markle and
Morthern Wells School Corporation.

» Continued growth of commercial areas to the north
and northeast of town.

» Continued growth of the park system to potentially
attach our parks and paths to those of the
surrounding community.

+ Improvements to our infrastructure system to
accommodate growth.

« Continued growth within our industrial/
commercial areas with continued efforts from our
economic development groups.

» Development of launch sites and the kayak river
trail from Bluffton to Markle.

» Focus on wider lane widths along SR 116 from
Markle to Bluffton due to increased truck traffic.

» Consider increasing sewer capacity to
accommodate future development and
connections to the regional sewer district.

» Work to improve high speed internet options.

» Work to develop Markle’s downtown business
areas.

o Develop a master plan.
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ADDITIONAL PLANS [} //

The Wells County Vision 2035 plan calls for additional planning to be done by the following participating communities. The Wells
County Vision 2035 plan is to act as the baseline for these discussions. It is the goal for each community to complete the following
plans to help fully meet the needs of each jurisdiction covered by the Wells County Vision 2035 plan.

Wells County Town of Uniondale
County-wide Broadband Master Plan Community Master Plan
Rural Sewer and Septic Elimination Plan

Master Road and Functional Class Plan Town of Vera Cruz

SR 1 Capacity Improvement Plan Community Master Plan
City of Bluffton Town of Poneto
Community Master Plan Community Master Plan

Utility Master Plan
Town of Markle
Town of Ossian Community Master Plan

Utility Master Plan Add tion I Pla s

Town of Zanesville

Community Master Plan




Conclusion:

The Wells County Area Plan Commission wants to
thank everyone for participating in the creation of
the Wells County Vision 2035 plan. This plan is to
act as a guidance tool to help move our community
toward our goals and aspirations in the best way
possible. This plan will be successful if each
jurisdiction attempts to address the “items to
consider” within its jurisdiction. Addressing an
“item to consider” can mean we successfully
implemented the item, we are in the process of
implementing the item, or we have looked at the
item and found that we cannot implement it at this
time.




'CREDITS

Photos and artwork for the Wells County Vision 2035 Comprehensive Plan have been provided by the Wells County Area Plan
Commission and Canva Design For Everyone - Professional.

Text for the Wells County Vision 2035 Comprehensive Plan has been provided by the Wells County Area Plan Commission.
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FUTURE LAND USE

Appendix: Future Land Use Maps - Introduction

The future land use maps are tied to statements made in the Land Use chapter of the Wells County Vision 2035 Comprehensive Plan. The maps show a visualization of the of desired land use
classification for all parts of our community. The land use categories shown in the maps match the land use categories shown in the Wells County Land Use Compatibility Spectrum located on page
26 of this plan. These maps are to be used as a guidance tool when making decisions in regards to changing a property’s zoning classifications within our community. These maps were created using
the existing zoning maps, existing future land use maps, current land uses, and desired outcomes for growth.
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Town of Zanesville
Future Land Use Map
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DSSIAN NORTH

Town of Ossian North
Future Land Use Map
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Town of Ossian South
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Town of Uniondale
Future Land Use Map
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'FUTURE LAND USE

Rock Creek and Lancaster Townships I
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Town of Markle
Future Land Use Map
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FUTURE LAND USE

Craigville
Future Land Use Map
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Bluffton Middle
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Bluffton South Middle
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Bluffton South
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Liberty and Harrison Townships
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Town of Vera Cruz
Future Land Use Map
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Town of Poneto
Future Land Use Map
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"FUTURE LAND USE

# / JACKSON/CHESTER

Jackson and Chester Townships
Future Land Use Map
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My Notes:

| affirm under the penalties for perjury, that | have taken reasonzable care to redact each Social Security Number in this document, unless required by law. Michael W. Lautzenheiser, Jr.

This instrument is prepared by Michael W. Lautzenheiser, Ir.




